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Foreword from theMayor of Greater Manchesteand 10
Local AuthorityLeaders

Transport is central to our ambitions farlevelledup Greater Manchesterimproving
accesgo economic opportunity, unlocking new sites for residential and commercial
development, promoting improved health and wellbeing through active travel, and making

' AAAYATFTAOLIYG O2y iNROGdziAZ2Y (G2 omKS RSOl ND2YAaA

Levelling up and tackling decarbonisation are key agendas for this Goverranemte

believe they are fundamentally part of the same agenda. As part of our submission to the
Spending Review we are proposing a Levelling Up Deal with Governmentlweitidl@n

style transport system at its heart. It is only by investing in a low carbon intracity transport
infrastructure thatwe can genuinely connect all GM residents to the many economic
opportunities that exist clustered in a conurbation like Greater btaster¢ and that
connection is vital to Levelling Up. Fundamentally we believe that, with appropriate
investment from CRSTS, we can make rapid progress towards delivering such connections
over the nexthree years and therefore deliver substantial trarmspimprovements, carbon
reductions and levelling up over the same time peri@ur CRSTS pipeline focuses on
supporting delivery of ouright-mix targets for 2030with an ambitionfor at least an

additional 400,000 additional trips every day by cycing walkinganda 12% increase in

public transport tripsover that period

But we are not just asking the Government for investmente are also offering to take
responsibility and public accountability for delivering the levelling up and carbon reductio

outcomes we agree with Government, that such transport investment will achieve.

Over the past fifteen yearshrough devolved partnership working with Government
underpinned by significant local funding commitmer@seater Manchester has lafatm
foundations for & integrated transport systemlroday, ashe first city region tdake
forward plans for bus franchisingjth the largest cycling and walking network in
development in the UKve are uniquely placetb work in partnership with Governmend

deliver the first truly integrated transport system outsideLondong the Bee Network
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TheBee Networkwill be a cornerstone of our joint mission with Government to layelthe
towns and cities of Greater Manchester and significantly cut our carbaestonsa fully
integrated Londorstyle transport system which will join together buses, trams, cycling and
walking by 2024, with commuter rail incorporated by 20B@vill transform how people

travel in Greater Manchester: accessible, affordaelguiableand easy to use, with a daily
fare cap andnulti-modal ticketingto facilitate seamless endo-end journeys withirthe city
region World class safety andlorld class customer experience standards will be demanded
across bus, tram, rail, taxi ampdivate hire, supported with real time passenger information
and audievisual announcements. The Bee, a l@stiablishedegional emblem, will become

the promise of a higlyuality transport experieng.

By designing and delivering public transport as or&ey with local control and

accountability, supported by investment in our infrastructure and services through the City
Region Sustainable Transport Settlement and the Bus Services Improvement Plan, the Bee
Network will enable Greater Manchester to makgital contribution to the national

challenges of decarbonisation atelellingup, while also ensuring a more efficient and

resilient cityregion economyhat creates opportunities for all adur residents

Our CRSTS Prospectus sets out how wereitjressour integration objectivedy invesing
in infrastructure anccreating vital connections between our towns amies over the next

five yearsincluding

1 investing in transport corridors infavithin and between our major population and

employmentcentres and growth locations

f sustaining the momentumiBa Q& A y O &dlivié ¥aSehidsuppbring

levelling up via town and city centre regeneration and opening up growth locations

1 improving the physical accessibility, performance and integratioour overall

public transport system to make it a more attractive proposition for everyone

1 decarlonising our transport fleets, in particular by enabling a rapid transition to

electrification of bus and car fleets

1 maximising the local economic benefitbnational and international connectivity

created by HS2 and associated projects
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1 maintaining existing transport networks to ensure they offer an excellent level of

service to everyone travelling in Greater Manchestard

1 continuingthe improvement of connections into the regional centre as the main
employment and economic hudnd strengthening connections across the aiggion

within and between our town centres

Critical to this integrated network are our buses, which make up three quarters oflait pu
transport journeys. Whilst franchising gives us a platform and the keys to the system, our

buses need investment after 18 months of uncertainty and 25 years of deClurevision is

for a bus systenthat is fully integrated with our Metrolink and Haservices, connecting our
communities with fast, high quality, connectiotimat are fully accessible to allVe willalso

dzaS TN} yOKAaAAy3d G2 aAIYAFAOFry(Gfteé NBRdJIzOS GKS
50% of the current fossil fuelled fleet with newero emissiorelectric vehiclesequipped

with high quality passenger information and audisual announcements.

Our Prospectus identifigsOkm ofnew Quality Bus Transit corridors as immediate
investmert priority, complementing the existing00km, that will safeguardoriority for
buses and their passengeaasross our Key Route Netwoikniswill alsodeliver over 50km
of newLTN 1/20 compliarctive travel infrastructure and open upore of theactive
travel network to communities across Greater Manchesiemwell agnhancingaround
2,000bus stopsandthe quality of public space at key destinatipssipporting seamless

journeysacross modes.

However, high quality bus infrastructure is only one pdra dransformed bus systerBy

harnessing the benefits of the franchised model, our Bus Services Improvement Plan will set

out how, in partnership with governmentve can strengthen the reach, affordability,

integration and accessibility of bus service, WK Wi dzNy dzLJ ' yR 32 Q adeéf
affordable and easier journeys, properly integrated with Metrolink through a single ticket

and simple, capped fares.

This firstCity Region Sustainable Transp®ettlement provides an opportunity to work a
new, closer partnership with Government in pursuit of shared objectives and to inform how

city region transport should be funded and delivered for the loergn.
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We would like to promote thias part ofa new deal betweeGreater Manchester and
Govenment, working together on a joint mission to transform our economic potential in an
equitable and sustainable manndyut with clear accountability held locally fachieving

transformative decarbonisation and levelling.uilding on this, we will:

1 Continually assessl our projects throughout their development and design to

ensure that carbon benefits are maximised

T wS@P@AS6 DaQad wA3IKG aAE (I N@dbndahatisy RAl f 2 3dzS

necessary to meet our shared decarbonisation and levellingnoipitions

1 Publish a Road Danger Reduction Action Plan which sets out the scale of funding

required for an increase in roads policjrgnd

1 Commit to meetingBus Back Better arldTN1/20 desigstandardswithin all our

projects and schemes.

In addition,we NB | g1 NB 2F (KS D2OSNYyYSyiQa OdzZNNBy i
Route Networks in city regions. This Prospectus demonstrates our commitment to the
delivery of bus priority and active travel on our KRN; and we will set out our views in our

response tahe consultation.

We areexcitedto demonstrate how, through long term devolved settlemetitat combine
these investment proposals witbur Bus Service Improvement Plan and wider proposals for
housing skills innovation, infrastructurend regenerationthe Government and Greater
Manchester cariogether deliver tangible levellingp and take decisive climate action with

a world class transport system for our 2.8 million residents.
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1 Strategic Case

1.1 GM StrategicPlanningFramework

TheGreater Manchestepartnershave worked collectivelyand with Governmento develop
a vision fordecarbonisationlevellng up growthand inclusiorthrough our progressive
partnership for devolutionThis approach is enshed ina comprehensive set ébngterm
integrated strategic plan&ith clear commitments to theeoutcomes TheCRSTS will
provide crucial funding tsupport the delivery of these planwith a specific focus on
bringing forwardinvestmens set out inour Five Year Transport Delivery Plan (2626)!

(part of our adopted Local Transport Plan)

Theoverarching strategic plan is tlgreater Manchester Strategwhichsets out our city
NEB 3 Ac@mp@kensivembitions for health, wellbeing, work and jobs, housing, transport,
skills, training and economic growtill our strategic plans have been developed to support
the Greater Manchester Strategy vision2 6 S Gneof tBe bést places in the world to

grow up, get on and grow add

All ten Greater Manchester local authorities, and the GM@&e committed to achieving
carbon neutrality by 2038TheGreaterManchesterFive Year EnvironmeRiart was
launchedin 2019and includes priorities for iproving our air quality and reducing transport
emissionsincludingreducing the distance we need to travel, increasing the use of
sustainable modesand transitioning to zer@mission vehicleslt highlights the need to
reduce carbon emissions lan average 015% p.a.The environment plans supported by
the Greater Manchester Clean Air PiBnwhichincludesthe launch ofa Greater
Manchesterwide Clean Air Zone in May 20a28d is supportedby a very significant

evidencebaseon the problems and proposed solutiots air pollution in GM.

! https://www.greatermanchesterca.gov.uk/media/1986/5/earplan-branded_3.pdf
2 https://cleanairgm.com/

3 https://cleanairgm.com/technicatlocuments


https://tfgm.com/our-five-year-transport-delivery-plan
https://www.greatermanchester-ca.gov.uk/media/1986/5-year-plan-branded_3.pdf
https://cleanairgm.com/
https://cleanairgm.com/technical-documents
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ThePlaces for Everyone Joint Development Plan Document Z0Z1PfE Plaf)s a spatial
plan that sets out strategic land use and planning policiesifug ofthe ten Greater
Mancheser local authoritiescovering the periodip to 2037which, alongsidethe emerging
Local Plan for Stockpowmiill set the spatial franework for Greater ManchesteThePfEPlan
focuses onmaximisngthe use of brownfield land; enablb boroughs tocollectivelymeet
their Local Housing Need; suppiog travel to urban centres; strengthémg wider strategies
around clean air, walking, cycling, and public transpamt supportingour ambition to be a
carbon neutral cityregion by 2038ThePfE Plan ditipatesinvestment by developers to
improve the local transport network in the vicinity of development saémgsidepublic

investment in ouwider transportnetwork.

The PfE Plan has been prepared in a carefulyrdmated way with the refresheGreater
Manchester Transport Strategy 200BMTS 204@ndour Five Year Transport Delivery
Plan (202126)° which, together, form our statutory Local TransportPlan, and which were
adopted by the GMCA and endorsed by all ten Greater Manchester local authorities in
January 20210ur LTP draws on a range of local evidemteurrent and potential future

trendswhich is set out imur GM Transport Strategy 2046vidence baseeport®.

OurFiveYear Transport Delivery Plan sets the practical actions planned to deliver our
longterm ambitions and to deliver oux ight Mix€ target, which isfor at least 50% of all
trips in GM to be made by active travel and public transgy2040. We have developed
our pipeline of transport investment® complementthe growth locations set out in the PfE
Planand emerging Local PlarheDelivery Plan is clear that we needgooritise
investment which supportdbecoming a carbon neutraity region by 2038mproving air
guality; supporting economic growth and recovery from the Cel@dpandemictackling

social exclusiogrand helping to deliver housing and employment growth.

4 https://www.greatermanchesteica.gov.uk/whatwe-do/planningand-housing/placesor-
everyone/

5 https://itfgm.com/our-five-yeartransport-delivery-plan
6 https://tfgm.com/strategy-supportingdocuments


https://tfgm.com/our-five-year-transport-delivery-plan
https://tfgm.com/our-five-year-transport-delivery-plan
https://www.greatermanchester-ca.gov.uk/what-we-do/planning-and-housing/places-for-everyone/
https://www.greatermanchester-ca.gov.uk/what-we-do/planning-and-housing/places-for-everyone/
https://tfgm.com/our-five-year-transport-delivery-plan
https://tfgm.com/strategy-supporting-documents
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Centralto achievingour Rght Mix targetis the establishmeinof the BeeNetwork a fully
integratedLondonstyle sustainable transport network, which allows people to travel

seamlessly across the citggion on buses, trams and trains, as well as by walking or cycling.

The ambition for the active travel componedt¥ G KS . SS b S g 2atdbtedh & &S
Local Cycling and Walking ImplementatRianChange a Region to Change a Natipn
which builds orthe GM TransportCommissione® lade to Movereport and aligns with

5 T ®Grar ChangeStrategy.

Achievingour Bee Network ambitionwill alsorequire major reform of our bus systemin

future, it is ourintentionthatDa Q& o0dzaSa oAt f 0SS NXmhichdzy RSNI | 7
uniquely places um leveldzLd & SNIIA OSa WwWi24l NRaA (GKS adl yRINR
integration between buses and the rest of the transport system. It will also help us to

decarbonise transport by promotirgttractive sustainable transporthoicesand setting

environmental stadards for a green bus fleet. We will deliver Bus Reform in alignment with
D2JSNYYSyiQa bl A2yl ,witinoré defdilsatSumewr . dza . | O]

forthcominglocalBus Service Improvement Plan (BSIP)

The active travel and bus elements of tBee Network will be delivered using the principles
set out in oumew Streets for All Strategyl(ie to be adopted by GMUJA September 2021)
which is a mordnolisticand peoplefocused approach to designing and managing our
highways network.Our Streetsfor All Visionis as followsWe will ensure that our streets

are welcoming, green, and safe spaces for all people, enabling moreliyaweallking,

cyclng and using public transport while creating thriving places that support local
communities and busesses.It sets out an overarching set of principles whiall require
more priority to be given topublic transport and active traveih many of our GM streets

Further detail o Streets for Alis provided in Section 2.

'https://activetravel.tfgm.com/publicationsand-downloads/


https://assets.ctfassets.net/xfhv954w443t/1BtOhooOFrD938D3JvvNSD/0035db2634e53de82329b5370b59e019/19-1950_Bee_Network_delivery_plan-style_-_website_version.pdf
https://assets.ctfassets.net/xfhv954w443t/3jT3fDcFNiDC2Pkh9be8g8/9d00b504c11607a2a832eaeb8cf51dbe/Made_to_move.pdf
https://tfgm.com/our-buses
https://activetravel.tfgm.com/publications-and-downloads/
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1.2 GMCRST&mbitions

A M sz, o~

¢tKS D2@SNYYSytlea wpseSONBOOE2A8NR | f AJYSR Al
objectives asderived from the strategic planning process set out aboVaken together,

thesehave been used to develop the followi@M ambitionsfor the CRSTS funding

A. To sipport sustainabléravel choices throug F 22 NJ Sy Kl yOSYSyda G2
bSGs2N] ¢ F20dza SR 2ayidleveSity uBoNdowd #d dit2 O G A 2 Y &

centres
B. To decarbonig our transport fleets
C. To maximising thdongterm sustainable growtlimpact of HS2and
D. To maintainand manag the performance obur existing transport network

hdzNJ LINPLIZ Al & adzLllR2NLAY3a £t 2F D2OSNYYSyiaQa
regeneration, levelling up and decarbonisation wath anticipatel mode shift away from

private cardy improving the attractiveness of public transport and active trdwelugh

roll-out of the Bee NetworkThe proposals here will improve accéssover1 million

people, with around twethirds of those from the mosteprived communitiesandwith

every 1% reduction in car travel in GM equating to the equivaleatafind25,000tonnes

CQ saving per annum
The proposals in this prospectus will, as a minimum, deliver the following key outputs:

1 Delivey of 50km ofQuality Bus Transihcluding at least 50km of Active Travel
networkto LTN1/20 standards, with a focus on building an ortitaidonstyle
transport network between our major town centre@gth significantly more road
space dedicated tactive and pubctransport This will besupported by a wider

programme of bus route upgradéscused ormajor growth areas

1 Helping to regenerate owity andtown centresby delivering sustainable travel
accessibility improvementstim and withinour centres with 15 prposed town
centre Streets for All schemeand a furtherl4 proposed Streets for All corridor

schemegqtargeted at growth areas)

 Completing the delivergf the first phase otommitteda | @ 2 NR& [/ Kl € £ Sy 3§

active travel Bee Networkchemeswhichwill deliver 140 miles of network plus 21
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active neighbarhoods, when completeincluding34 GM developed Cyclops

junctions and over 50 other crossings

1 A transformational package of improvemendspublic transportpassenger facilities
including: anew carbon neutral multtimodal interchange in Bury town centre;
developing proposals fat least 10multi-modaltravel hubs step-free access at
seven more GM rail stationdevelopment of a new station and travel hub at
Golborne upgrade of a number axisting first generation Metrolink stops; and
development of new Metrolink and guided busway stop proposals to serve potential

major new development locations (subject to allocation in the PfE Plan)

1 Kickstarting the next wave of Metrolink Extensions wtita Airport Terminal 2
scheme andlevelopment of options for future extensions (with a focus on
improving connectivity tvliddleton/Northern Gateway Stockport and Salford
CrescentMedia City), plus delivery of the first of the next generation of uHiawv

emission Metrolink vehicles

1 Delivering connectivity enhancements so thawviger population catchment can
access HS2 ready rail stations at Piccadilly, Manchester Airport, Stockport and Wigan
by sustainable modes, thereby increasing the impadtigifrspeedrail investment

and supporting the delivery of tens of thousar@siew jobs and homes

1 Providing the necessary infrastructure to ensthiat 50%o0f our bus fleet will be
electric by2027 which would delivesiround43,000 tonnes C&ailpipe emissions
saving per annupplusprovision of matcHunding to support the delivergf public
Electric Vehicle Charging Infrastructure (includmatch-funding forup to 190 rapid
chargers fotaxis and private hire vehiclesew community chargg hubs in priority

locations; and chargers for electric car clylas)d

1 Addressingnaintenance and network management priorities on our local roads and
Key Route Network, witaroundy 1 1Y 2F Da Q& Ywb ySGé2N] A
standard of repaiplussatety critical and ongoing maintenance to our Metrolink
network, plus investment im next generatiom L ¢ { / 2y N2t FyR 51 Gl
t £ I { & NJpgorting digital monitoring equipmetd improve the safety

sustainabilityand resilienceof our highways network
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1.3 GM Transport Context and Impact of Covid

Greater Manchester is a city region with a delgggopulatedurban core (focused on the
area within the M60 orbital motorway) surrounded by a diverse mix of ®amd major
employment, eduation, hospital and leisure destinations, which generate highly complex
travel patterns across the conurbation and to and from neighbouring areas. Prior to the
pandemic nearly6 million trips were made by residents every day across our transport

system, vith 60% of these trips made by &ar

COVIBL9 has had a profound shetgérm impact on travel patterns in GM and the letegm
effects are still largely unknown. Metrolink and rail patronage remains at ab0«of pre
Covid levels; whilst buses are pearfang a little better and carrying abotitree-quartersof
pre-COVID passenger numbers. Active travel continues to be popular, with walking and

cycling levelsonsistentlyhigher than before the pandemic.

However traffic flows on our highways network asgmost back t@re-pandemidevels and
there is an ongoing concern about the impact thataatled recovery could have on our
ability to meet our local ambitions for air quality, carbon reduction, congestion and

regeneratingand growingour local centres.

Therefore, the need fous to reactclear and decisivagreement with the Government oa
shared commitment tachieving a Londestyle travel offer is greatethan ever GM has
developed a series of pe&OVID travel scenarios to support our stratgg@nning activities
and our visioAed, adaptive planning approach to achieving the Right Mhich involves
reviewing progress and modifying our actions accordirfuhg become even more relevant
in the context of the current uncertainty we face. We wohtinue to test and refine our
CRSTS pipeline to ensure it is robust in the face of future travel scendaege the
opportunity offered by the CRSTS mechanism as a crucial de¢t@r shaping thduture in
the interests ofour most deprived commuties today andor the sake of the generatiagof

residentswho will follow.

8 https:/tfgm.com/trads
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2 GMCRSTBroposals

2.1 Overview of GM CRSTS Proposals

Greater Manchester hasuniquetrack record in committindgpcal funding in partnership
with Government foiinvesiment inlocally prioritisedsustainable transport infrastructure
to support deliveryat scale and at pace. iBhProspectus builds on tliggoundbreaking

¢ NI y &L} NI CanfRoillionicapaati®eésiment programngintly funded 60%
by Government and 40%om GM local contributionsihich represented the largest 10
year local transport programme outside Londdime delivery programmbeascontinuedin
recent yearghrough the Growth Deallransforming Cities Fund programrmaed Active
Travel funding, but at a lower level of investment than GMTF. CRSTS represents an
opportunity tobuild upon these foundation® make a stepchange investment in GM
transportin the interests obur shared objective$or growth, levelling up ad

decarbonisation.

TheGM 2040 transport pipeline, as set out in the 2040 Delivery, Bias formed the

starting point for prioritising the investments withinislCRSTS Prospecti$ie Delivery

Plan uses maps to illustrate those necessary transptetventions and their phasing in the
delivery process. Map 2 of tiiéveYear TransporDelivery Plan sets out over £3 billion of
interventions which could be developed and delivered in the next five years. Starting with
Map 2and the ten placédased Loal Implementation PlanG@ppended to the Five Year
Delivery Plan)and taking account of the upper funding limit for CRSTS of £1,190 miion
have specifically drawn out those interventions with the greatest potential to be delivered

by 2027 and whichlgn mostfully with the CRSTS objectives

Theproposalsn this submissiomave been developethrough several years of strategic
planningthrough a partnership betweefiransport for Greater Manchestand the ten GM

Local Authoritis (aslocal Highway Authorities and promoterslotalschemes)They

represent the most deliverable and most impactiwtel of investmentvithin the given

funding envelopeln total these proposalepresent a £1,360 million investment

programme (£1,190 million CRSTS funding matched by £170 million local contrilaitbn)

are summarised in the map below. The following sections set out the detail of our proposals

and the prioritisation process we folved to develop them.
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As per the CRSTS guidance, the required Annexes (B, C & D), and further supporting

information2 y Da Qa

LINR L&l fa YR Ala afdbgingdSYSy i

shared directly with Governmen®nce Governmet has reviewed our posals and

O2yFANNXSR Da

Qa willpyblisHa deéiail2BCGRS TS PlarDsatting tloe

proposals and delivergrrangements in more detail.

City Region Sustainable Transport Settlement Map
DESTINATION:

September 2021
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/—? Stackport
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Greek Street Bridge
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and S4A

2.2 Summary ofproposals anchow we have prioritised them

Considering eacbf the GM CRSTBmbitionsfrom section 1.2n turn, the followingseven

specific CRSTS transport funding prioritiese developed to prioritisehe £1,360 million

programme from theE3 billi

on Delivery Plan pipeline of deliverable schemes

GM CRST8mbitions

TransportFundingPriority

A. Supporting sustainable
travel choices through
major enhancements tq

To create momentum behind our ambitions faus priority and
Quality Bus Trans (includingstops)in-line with aLondonstyle
Public Transport network

2dzNJ G¢. SS b ¢
focused on key growth
locations and levelling

To supportevelling upvia town centreand cityregeneration and
opening up growth locations wittstreets for Almeasuresincluding
sustaining momentum iactive travelinvestment.
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GMCRSTE&mbitions TransportFundingPriority

up our town and city | To improve theguality and accessibilityf our Bee Network

centres passenger facilities to deliver a seamless, saeel experience for
all

To kick start thanext wave of Metrolink extensionsith the Airport
Terminal 2 scheme and development work on gnrities for
future extensions

B. Decarbonising our

To make a step change in te&ectrification of the transport fleet
transport flees

C. Maximising thdong
term sustainable
growth impactof HS2

Tosecurestable funding fothe development oHS2 growtharea
local transport connectivity

D. Maintaining and
managinghe
performance our
existing transport
networks:

To addressnaintenanceand networkmanagemenpriorities
focusing orlocal streets andhe Key Route NetworiKRNand
safetyand operationallycritical renewalgo our light rail network
Metrolink

2.3 TheCRSTS Proposalsat of the wider funding landscape

Our core CRSTS proposals form a@1 8illion investment programme: £1,190 million of
funding provided from Central Government tiee CRSTSupplementedby £170 million of
local contribution provided by K8. Government has asked City Regiongtovide 15%20%
local match for theelementsof the CRSTS funding that support new capital enhancements:
DaQa mMmTn YAf f A gespontiszditatin fll and proldies dzA0% ngtch.
There is alspotential fora further £37 million of investmento be provided by third parties
and developes, particularly for local Streets for All schemes in growth locations and town
centres More importantly, this forms part of a wid@rogramme of investment drawgin
other funding sourcegpptentially over £400 million) for examplefrom BSIP, Levellingp

Fund and Active Travel Capital Fundimgtotalthe £1,360 million CRSTS investment
programme represents the cornerstone opatential wider investment package afver

£1,80 million.
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CRSTS Pipeline as part of wider GM Pipeline

Proposals to create momentum behind our ambitions for bus priority and QBT (including stops) in-line with a Lg

style Public Transport network and make a step change in the electrification of the transport fleet

Bus Programme
Bus Priority Package
Corridor Upgrades Package
BRT Package
Quality Bus Corridors Package
Depots Package
Electric Bus Package

£184m
£30m|
£21m|
£2m
£106m

£25m|

£80m

£80m

£264m
£30m|
£21m
£2m
£106m
£80m
£25m

£270m

£270m]

£534m
£30m|
£21m|
£2m
£106m
£80m|
£295m

Proposals to support levelling up via town centre regeneration and opening u

measures, including sustaining momentum in active travel investment.

p growth locations with

Streets for

Active Travel Programme £63m| £63m| £100m £163m
Active Travel Package £63m| £63m| £63m|
Streets for All Programme £209m £209m £24m £233m
Town Centre Schemes Package £105m £105m £10m £115m
Corridor Schemes Package £91m £91m £14m £105m
Integrated Network Package £13m| £13m| £13m|

Proposals to improve the quality and accessibility of our Bee Network passenger facilities to deliver a seamless

travel experience for all

Rail Programme £49m| £49m) £1m £0m £50m|
Access for All Package £20m £20m £20m
Station Improvements Package £7m £7m £1m| £8m
New Stations Package £22m| £22m £22m|

Stops & Interchanges Programme £82m £20m £102m £12m £50m £164m
Interchanges Package £45m| £45m £45m|
Travel / Mobility Hubs Package £31m £31m £12m £50m| £93m|
Stop Improvements Package £26m £26m| £26m|

Proposals to kick start the next wave of Metrolink extensions with

work on the priorities for future extensions

the Airport Terminal 2 scheme and developm

Future Metrolink Programme £116m £29m £145m £6m £151m
New Metrolink Extensions Package £67m £67m £67m
Tram Train Package £78m| £78m £6m) £84m|

Proposals for the development of HS2 growth area local transport connectivity extensions

HS2 Programme £125m £125m £38m £163m
HS2 Piccadilly Connectivity Package £86m| £86m £86m
HS2 Airport Connectivity Package £14m| £14m| £14m|
HS2 Stockport Connectivity Package £15m| £15m £38m £52m|
HS2 Wigan Connectivity Package £11m| £11m| £11m|

Proposals to address maintenance priorities focusing on the Key Route Network (KRN) and safety and operatio
critical renewals to our light rail network Metrolink

Metrolink Renewals Programme £21m) £41m £62m £62m
Metrolink Renewals Package £21m £41m £62m £62m|
Highway Maintenance Programme £238m £238m £238m
Core Highway Maintenance Package £175m £175m £175m
Bus Renewals Maintenance Package £13m £13m| £13m|
Strategic Maintenance Package £50m| £50m £50m|
Minor Works and Road Safety Programme £104m £104m £104m
Minor Works and Road Safety Package £104m £104m £104m
£1,190m £170m £1,360m £37m £464m £1,860m
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2.4 Proposals to create momentum behind our ambitions for husndto
make a step change in the electrification of the fleet

Our CRSTS proposals for bus include £2i#n of investment in bus infrastructure,

including £80million of local contribution for bus depots as partDfa (bas franchising

plans,which sits alagside paralleBSIRproposaldor £270 millioninvestment in

electrification of the GM Bus fle€with further investmentfrom Electricity North West to

support network capacityand new significantBSIRevenue fundingasksfor new services,

and integratedfares ticketingand informationinitiatives

Busshavea vital role to play in delivering our Bee Network vision. We neiedya
integrated, high-quality and inclusivél [ 2 y-&R 2 8busSystemthat provides good access
to opportunity and that representgwhen seamlessly integrated with Metrolink, rail and
active travel networksan attractive altenative to car travelTransformational
improvementsto bus provision (which is by far the most used mode of public trangport
GM) will enable us taleliver swiftly against all of our key goalsd are therefore front and

centre in our CRSpBoposals.

The full scale of our commitmerand approacho improving bus services across the City
Regionwill be set out in Greater Manches®@ius Service Improvement Plan (BS{®)be
published in autumn 2021which we are developing in collaboration with bus operators

and local authorities to achieve a shared vision for lbased orseven key themes

A Strengthened Service§ 2 | YA YA YdzY Wi dzNYy dzetwérk/k R 32 Q ¥
density similar to that in Londoservingkey destinations
A Londonstyle Fares and Ticketinpat make journeys more affordable for all with
attractively priced and simply structured fares;
A Information that is readily available, live and up to date, clear and rmtital and
integrated with the purchase of travel,
A Integrated Customer Experiencaupported by a Customer Charter, with passenger
security a particular focus;
A Bee Network Busleet of accessile, zero emission high quality buses;
A Infrastructure based on a significant increase in bus priority, inclu@uglity Bus

Transiton main corridorandi KS NBY2 @It 2F O2y 3 @MichA 2y WKz
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will fully incorporate active travel measura®ngsideinvestment in bus passenger
waiting facilities; and

A Network Managementthat prioritises bus passenger journey times and reliability

Theproposalsset out herehave been designed to add significant value to ahgoing
programme ofBus FranchisingTheywill be vital inimprovingthe reachof busacross the
conurbation redugngtransport emissions and hdlpgto integrate all public transport

modes into an attractive, unified and easy to use network

A key component of the CRSTS programme isfivaméng the bus offer through whole
corridor bus priority packages and Quality Bus Transit schemes; accomparsiggifigant
enhancements to walking and cycling provision through these corridors (delivered in line
with Streets for All principlesT.he poposed interventions across our KRN in the CRSTS
programme will seek to reallocate road space through these corridors away from general
traffic and towards buses and active travel to enable us to deliver the full benefits of these

schemes, inlinewiththe YO AGA2ya 2F 5F¢Qa .dza .1 O1 . SddaSH

The CRSTS funding would allow us to develop and deliver 50Romtify Bus Transit

corridors to enhance orbital connectivity between key towns such as Wigan and Bolton,
Bury, Rochdale, Oldham and Ashton, and onwards to Stockport; with uoelity Bus
Transitlink between Salford Crescent and MediaCityUK within the Regional C€&htoeigh
delivering Quality Bus Transit we will also deliver over 50km of new LTN 1/20 compliant
active travel infrastructure and open up more of the active travel network to communities
across Greater Manchester as well as enhananegind 2000bus stops andhe quality of

public space at key destinations, supporting seamless journeys, in particular between active

travel, bus, Metrolink and rail.

Quiality Bus Transit Corridors aim to create a stbpnge in the experience of taking the bus
for local journeys, lad for acess to the rapid transit network and town centres. These
corridors will be delivered through whel®eute upgrades of key bus routes, transforming
connections between local centres. There will be a strong focus on journey quality,
reliability andintegration of bus into an attractive urban realm. Quality Bus Transit will
include bus priority measures, attractive and comfortable waiting areas, and creation of a

more attractive urban realm that will encourage the hidgénsity landuses that bus trave

12
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facilitates. Attention will also be paid to improving access to bus stops from homes and
destinationswith plans to upgrade around,000bus stops over the next 5 years alongside

enhancements to the surrounding walking and cycling networks.

We havealso identified opportunities to enhance bus connectivity to existing communities

close to potential growth areashrough ourBus Corridor Upgradepackagessuch as the

Victoria North to Northern Gateway bus corriddinking twoof our most significant

strategic growth pointskey corridors into Manchester city centrand Altrincham

Carrington and Sale West to Broadheath bus schefiesCRSTRroposaldor bus include

improvements to the routing and terminymovision in thecity centrewhich will improve

journey time reliabilitybuspassenger facilitiesactive travelndthe public realm

supportingdelivery of our City Centre Transport Strategy

In parallel withthe investment in bus infrastructure noted above, we argogdursuingan

F' Yo A (A2dza

dFNBSG G2

S { FOAITNE Fllrequireréordidafed Da Q &

investment fromthe CRSTS, BSIP, Electricity North West and Bus Operators. téthin

CRSTS our proposals wailbcatefunding to provide vehicle charging infrastructure in

depots, supported by investment from Electricity North West in the power network,

supplemented by a £270 million investment in electric bus fleet from BBngside a

further c£10 million ofimprovements to modernise vehicles in the form of-bas

audio/visual passenger announcements

TransportFunding
Priority

Impact on CRSTS Objectives

Growth/ Productivity

Levelling Up

Decarbonisation

To create momentum
behind our ambitions
for bus priority and
Quality Bus Transit
(including stopskas
part of the London
style Public Transport
network

VV

Connects key growth
locations, journey
time and reliability

improvements
improve connectivity
to jobs,housing and
services

VVV

Major focus on
connecting our towns
(particularly in the
North of the
conurbation) which
are key locations for
employment and
services and vital for
levelling up

VVV

A transformed bus
service is critical to
support lowcarbon
lifestyles and
delivering the right
mix.
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TransportFunding Impact on CRSTS Objectives
Priority Growth/ Productivity Levelling Up Decarbonisation
Tomake a step V VV VVV
change in the ) ) ) )
electrification of the Less. n0|sy,.pollut|ng Reglucgs the air Hugelwmpgrtant
transport fleet vehicles Wlll make | pollution |mp§1cts on contr'lbutlon
town and city centres most deprived (alongside parallel
more attractive places communities. BSIP proposals) to
for investment. St SOGNNTFeE
bus fleet with major
impact on
decarbonising
transport

2.5 Proposals to supportevelling upvia town and citycentre regeneration
and opening up growth locationwith Streetsfor All measures, including
sustaining momentum iractive travelinvestment.

Our CRSTS proposals include £210 million of investmergtireaets for All Programméo

deliver local priority schemes in key growth locatioriis will hava strong focus oplace

basedregeneration support for housing delivergnd business investmeyand a focus on

enabling more travel bthe sustainable transport mode# supportof our right mix

ambitions

W{GNBSGa F2NI ' ffQ LINPOARSE |y 2SN NOKAyY3
Greater Manchesterlt is a more holistic approach to the delivery of street infrastructure

that sets out clearer priorities for different street tgpand for differen users to better
balancetheir role in moving vehiclewith the needs ofocal communities and businesses
Streets for All placeastrong emphasisn redudngtraffic and roaddangerand on

improving the environment for pedestrians, cgtéiand publictransport users This people
centred approach to street design and road network management is needed to level up the
transport network; to support growth and productivity; enable us to meet our
decarbonisation targets and address the challenges that Gidieats face: lack of daily
exercise, poor air qualitypad dangeland delays due to overcrowded public transport and

congested roads.

TheStreets for All Strategg due to be adopted by GMCA in September 288d identifies

five main street typein Greater Manchester

14
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€—  More Place

DESTINATION
PLACES

YR 3
@vbM@‘oi

S 199 11S

L
9(.5?* *

Destination places
should be vibrant places
for people to come
together, they therefore
have no motorised
vehicles or very low
levels of slow moving
vehicles.

Less Vehicle Movement

Our streets in Greater Manchester
have different roles

: ACTIVE :
| NEIGHBOURHOODS 5

: Active neighbourhoods

: should be pleasant
places to live, where it is
© easy to make local

. journeys and

i connectlons to public

. transport by walking and
: cycling.

i High streets should be

! interesting and enjoyable
: places to spend time and
. have lots of people

! travelling by active travel
i and public transport.

. Vehicle access is also

i important particularly for
. deliveries and servicing.

More Vehicle Movement

. CONNECTOR
. ROADS

JLLQ«

-
e
M‘

: Connector roads allow
: people and goods to move
. between our key centres.
. They are key corridors for
- active travel and public

: transport and make

. appropriate provision for
. journeys thatneedtobe
. made by private vehicles. !

Less Place

 MOTORWAYS &
| STRATEGIC ROADS

A

&-mﬁ,
B mp

:  Motorways and strategic

roads enable people and

. goods to move reliably
: overlong distances.

:  These roads need to be
. safer, cleaner, greener

: and easier to cross.

This priority CRSTBrogrammefocuses on destination placestive neighbourhoodsyigh

streets and connector roads. Other areas astBRSTSubmissionin particular the bus

programme focus onour highstreets and connector roads

DNB I SN al y GrdSkydeSisate essehtinlfo supporting our local economies

and the quality of life of our residents well as talriving lowcarbon lifestyles

Transforming these places wik key to levellingip the economyacross Greater

Manchester Regenerating, and rpopulating town centres maximises the potential to

reduce travel demand and shift travel to more sustainable modes by making it easier for

more people to access the services and activitiey theed locally by walking, cycling and

using public transportbuilding on the 18ninute neighbourhood concept)

Many of the schemes withithe Town Centre Packageomplement previously secured

funding (such as Future High Streets Fund) or funding hids @s Levelling Up Fund bids),

to ensure value for money is maximisddhe CRSTS proposals range from high profile

Sreets for All schemesn some of our destinatiostreetsin the city centre (such as

Deansgate cafree schemepndtown centres (such as Stockport Town Centre West

accessibility package and the Accessible Oldham Conitgqackage); through ttmcal

improvementson high streetsn townswhichrequire levellingup, such as Radcliffe,

Middleton and FarnworthBolton, Bury, Ramsbtm, Heywood, Littleborough and Salford.
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TheCorridor Schemes Packagapports economic growth bipcusing on improving our
connector roaddetween our townand city centres as well as other kieip destinations

and growth locations. We want to make our connector roask better formoving
people(by public transport and active travehnd also goodssothey reach their

destinations on time and with minimal impact on local communiti@sangghow these
roads function will be essential to boosting economic growth through measures to reduce
air pollution, improveactive travel public transportand freightjourney time reliability
improveroad safetyand support decarbonisation of transport as hee$making sure our
infrastructure will be resilient to future climate change impad&oposals cover key routes
in all ten GM_ocal Authoritiesand many of these schemesould alsoimproveaccess to

potential key developmensites in the PfE Plan iflapted.

Our CRSTSreets for All programmalsoincludes £63 million of direct investment ian
Active TravePackageplus additional contributions to Active Travel in other parts of the
pipeline, to further the development of our Active Traudltastructure ppeline and with a
focus on delivering our LCWIP network, which focuses particuladpmmector roads and
high streetdanto and across our key centres and supporting the delivery of active
neighbourhoods.The interventions in this packagvill focus on delivering theemaining
committed ambitionsof the first approved phase of the MCF Active Travel programme as
shown in greernn Map 4 of outFiveYearTransport Delivery Plan (2025) (see below)The
provision of worldclass walking andycling infrastructure, supported by stroegmmunity
engagement, wilbe key to delivering our Streets for All vision ana Right Mix targets by

enabingactive travel to become the natural choice for short journeys.

16
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MAP 4
Walking and Cycling Committed Interventions,
Unfunded Priorities and Longer term Development Priorities
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January 2021
— Cycling and walking schemes in response to Covid-19

Active Neighbourhoods in response to Covid-19
Cycling and walking priaritised

Our proposals will enable the tieery of knownprioritisedschemes which are already

under development therefore building dhe £160 million of investment already committed
f20rtt& o0& Da AY ( Kédea bysTeandarining OtiestFénhd @ S  Cdzy R
further £100 million ofanticipated additional investment from Government from direct

Active Travel Capital Funding. In addition to this direct investment in specific Active Travel
schemes and programmegthiere will be significant additional Active Travel development

and deliveryfrom the associated CRSTS programmes, notably the £264m bus programme

and the £210m Streets for All programpimth of whichcontain significant elements of
complementary Activdravel,and which have design principles which are LTN 1/20

compliant.All ofthis investmenwill contribute towards our ambition to complete @n800

mile activenetwork within the next ten years.

Supporting us in delivering Streets for i# also plan to pblish a Road Danger Reduction
Action Plan whichwvill includeidentifying the scale of funding required for an increase in

roads policing
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Finally £10 million of theStreets for All Integrated Network Packag#l be used to

encourage and accelerate the transition to EVs, demonstrate commitment to EV
technologies and encourage investment from the private sector, winestment in

Intelligent Transport Systems will deliver a next generation traffic manageareht

monitoring system to support delivery of safe walking and cycling schemes and provide bus

priority on the network.

TransportFunding Impact on CRSTS Objectives
Priority Growth / Productivity Levelling Up Decarbonisation
To supportevelling VVV VVV VV

up via townand city
centre regeneration
and opering up

Strong placébased Very strong impact, | These measures are
impacts on local focus is on arange o] key to enabling the

growth locations with growth and placebased measureg right-mix and low
Streets for All regenerationby to revitalise andevel | carbon lifestyles, by
measuresincluding pr!orit.ising schemes | upneighbourhoods, | providing sustainable
sustaining momentum which improve accesy localcentres and access to everyday
in active travel to town/city centres | growth locatiors. Will activities.Strong
investment. and growth locations.| create better travel impact by enabling
Streets for All options for those | walking and cycling tg
investment will make without a car. become the natural
city/town centres choice for short
more attractive places journeys.

for investment.

2.6 Proposals tomprove the quality and accessibility of our Bee Network
passenger facilities

Our CRSTS proposals include investment in local rail statnaidetrolink stops, Mobility

Hubs and Interchanges (including £20lion of local contribution)These improvements to

our passenger facilities across GM will help to deliver a seamless and safe travel experience

for everyone building on the standards set by Metrolink and tfliansportinterchange

programme that was delivered through the GM Transport Fumgich is currently

progressing groundbreakingnew Interchange at Stockpowthich bringgransport

interchange, housingral a park together on one site.

The CRST#assenger facility proposadse vital to improve acces® the Bee Networland

to transform the customer experiendbereby helping tdoost public transport patronage
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Our proposals focus particularly on improvigress to public transport in growth locations

andin areas which need levellingp:

1 A major redevelopment of the multhodal interchange in Burfgvhich isthe only town
centre interchange in GM yet to be reddepedto modern standardgto transform the
passenger experience and support town cemtegenerationplans. The scheme is being
developed to be the firsbperationallycarbon neutral interchange in GM.

1 Development of mobility hub proposals to support improved interchange between
existing public transport services and firstle/last-mile new mobility services, such as
bike hire, escooters and electric car clubale will be providing a new Travel Hub for
the Guided Busway at Tyldesley and a grebnebking new Mobility Hub at Ancoats in
the Regional Centr® support lowcarbon growth in these locations

T 5StABSNE 2F ASOSYy LINR 2 NXR { gSwiatbnORe&sENoFh2 NJ | f f
Hindley, Fdwery Fields, Bryn, Newton for Hyde and Levenshuhegdevelopment of
the next tranche of schemeto allow passengers with mobility impairments to access
the rail network

1 AStation improvements package to unlock landgastainabléhousing ando create
high quality gateways aeveralstationsin Stockport which complemesthe delivery
of a new station at Chedelfrom the Towr® Fundandprovision ofwalking and cycling
accessibility via a new bridge at Hattersley station.

1 Anew stations packag® deliver anew stationandtravel hubon the site of the old
Golborne South station (closed in 1961) on the West Coast Main Line between
Warrington Bank Quay and Wigan North Western.

1 Upgrade of a numbeof first generation Metrolink stops to enhance tipassenger
experiencewith accessibility, safety and security and platform ambience improvements

1 Development of new Metrolink and guided busway stop proposals to geriential

major new development locations (subject to allocatiorthia PfEPlan).
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Transport Funding

Impact on CRSTS Objectives

passenger facilities to
deliver a seamless,
safetravel experience
for all.

of the Town Centre, and
Mobility Hubswill support
low-carbon lifestyles in key

growth areas.

Priority Growth / Productivity Levelling Up Decarbonisation
To improve the VV VVV VV
quality and _ ) o _
accessibilityof our Bury Interchange isa mgjo Providing safg AcgeSS|bIe and
Bee Network component in regeneration| access to publiq attractive passenger

transport for all
is critical to
levelling up.

facilities are key to
enabling lowcarbon
lifestyles.

2.7 Proposals to kick start the next wave of Metrolink extensions

Our CRSTS proposals include £145 million of investment in expanding the Metrolink

network.

Metrolink has been Greatex Yy OK S a il SN &
public transport, and our CRSTS programme builds upon the successful delivery of an

expanded Metrolink network over the previous decagigé A 1 K (0 K S

t KIas

Second City Crossingdithe Trafford Park Line all delivered-tthme and onrbudget

Evaluation of the Metrolink Phase Brogramme® demonstrated that the new lines to

(0]

Rochdale (via Oldham), Ashton, East Didsbury and the Airport have removed 38.8m car

kilometre per year fronour roads, saved 6,700 tonnesaarbon in 2019/20, and

dramatically improved access to employment, further education and healthcare, with

particular benefits for the most deprived communities of Greater Manchester

CRSTS will enable us to take the reé&ps in evolving our Metrolink system:by

1 developing and delivering a next generation of Metrolink vehicles that are capable of

tram-train operation on both the Metrolink network and the National Rail network;

1 developing currenRestoring Your Railwagsonsored work to start to deliver a tram

train pilot between a number of our northern towragd the Northern Gateway

development areas a Tram TraiRathfinderc i K I

O2y dzZNB I GA2Y

i2 GKS

a0FyRENRA

2T G(KS

9 Metrolink phase 3 | Transport for Greater Manchester (tfgm.com)
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new areas of the region for employment, leisure and housing, and create real innovation

in transport to solve problengs T

1 complementing Network Rail replacement of the Jdepired Greek Street Bridge near

Stockport Station so that it is future proofed for future tramain services between

Stockport and Manchester Airport;

1 kickstarting the delivery of the Metrolink Weste LegAirport Terminal 2 extension; and

1 developing the next wave of Metrolink extensiomisrough full development and seeking

statutory powers for their delivery in the second CRSTS funding(gyitthean immediate

focus on developing options for poteatiMetrolink connections to MiddletohNorthern

Gateway Salford CresceritMedia Cityand Stockport)

TransportFunding

Impact on CRSTS Objectives

Priority Growth / Productivity Levelling Up Decarbonisation
To kick start thenext VVV VVV VV
wave of Metrolink ) L . . "
extensionswith the T2. Meﬁrolmk extension ig Contln-uatlon of Longterm positive
vital first phase to HS2 Metrolink track impact on

Airport Terminal 2
scheme and
development work on
the priorities for future
extensions

connectivity at the
Airport, which will have
significant growth &
productivity benefits

record of improving
transport
connectivity in
underserved areas

decarbonisation by
supporting low
carbon lifestyles.

2.8 Proposals for development dbcal transportconnectivityto HS2 growth

areas

Our CRSTS proposals include £:#bon to support development of local transport
O2yySOiuA@AGE |0

be delivered and utilised seamlessly as part of our Bee Network. This wealdgmented

Da Qa

FT2dzNJ | { H

by funding of £3&nillion for Stockport Statiowia£20 millionfrom Levelling Up Fund and

supportfrom Network Rail.

¢ 2

Y EAYAAS
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Growth, GM has developealGrowth Strategyfor Manchester Airport and Piccadillfhe
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