
 
 

GM POLICE AND CRIME PANEL 
FOR INFORMATION 

 

 
 
Date:  14th January 2022 
 
Subject: Police and Crime Panel and Steering Group Joint Workplan Review  
 
Report of: Beverley Hughes - Deputy Mayor for Police, Crime, Criminal Justice 

and Fire 
 

 

PUPOSE OF REPORT 
 
This report requests that members of the police and crime panel review the attached 
workplan and consider the suggested allocation of reports to Panel and Steering 
group. 
 

RECOMMENDATIONS 
 

1. Members are asked to review the draft Forward Plan which outlines the 
programme of reports to be presented to the Police, Fire and Crime Panel 
and Police and Crime Steering Group. 

2. Final draft of the Forward Plan to be brought back to the next meeting of 
the Panel for approval. 

 
 

CONTACT OFFICERS 
 
Jeanette Staley 
Jeanette.staley@salford.gov.uk 
 
Clare Monaghan 
Clare.monaghan@greatermanchester-ca.gov.uk 
 

mailto:Jeanette.staley@salford.gov.uk
mailto:Clare.monaghan@greatermanchester-ca.gov.uk


1. BACKGROUND 
 
1.1  The Police and Crime Panel and Steering group share a joint work plan that 
was agreed at the Police and crime panel on the 16th December 2020. 
 
1.2  The workplan set out the areas of focus for both Panel and Steering group, 
with Panel receiving reports on those highlighted in yellow and the remainder for 
Steering group. 
 
 

2. DEVELOPING A FORWARD PLAN 
 
2.1  Recognising the initial engagement process that had been undertaken in the 
development of the workplan, the areas of focus have been developed into a draft 
forward plan for the Panel and Steering group for 2022 – 23. 
 
2.2 The forward plan will also take account of the priorities and work stream in the 
refreshed police and crime plan 2021-2025 once it has been issued. 
 
2.3 The 2020 work plan has been circulated to all police and crime panel 
members for comment and it is proposed to extend this opportunity with Panel 
members.  

 

2.4 Once comments from all districts has been received, the forward plan will be 
brought back to the next meeting of the Panel for approval. 

 

3. NEXT STEPS 
 
3.1  The attached forward plan includes suggested and approximate dates for 
Panel, Steering group and Leads for the period 2022-2023 and aligns areas of focus. 
 
3.2 The forward plan will be re-circulated to Panel members for comment and 
feedback with a final draft to be presented to the 31st January 2022 meeting. 
 

4. RECOMMENDATIONS 
 

4.1 Shown at the front of the report 
 
 
 
 
 
 
 
 
 
 



 
 

Police 
and  
Crime 
Panel 

Final 
report 
deadline 

Item Responsible 
officer 

Police 
and 
Crime 
Steering 
Group 

Final 
report 
deadline 

Item Responsible 
officer 

Police 
and 
Crime 
Leads 

 

14th Jan 
2022 

4th Jan 
2022 

Police and Crime Plan Clare 
Monaghan/Vicky 
Sugars 

Feb-22   

    

Mar-22  

    Legal Reports Gwynne 
Williams 

    Tackling road safety 
priorities to reduce 
deaths and serious 
injury 

Vicky 
Sugars/ 
Dave Byrne 

Aug-22  

    Precept (process and 
consultation) 

Rachel Rosewell     Tackling Retail 
Crime 

Vicky 
Sugars/ 
Martin 
Nugent 

Nov-22  

    Fire service presentation Dave Russell     Victim services 
commissioning - 
update and next 
steps 
include headlines 
from Victims survey 

Alison 
Connelly 

Mar-22  

    Decisions taken by the 
Deputy Mayor 

Lisa Lees     Impact of COVID on 
Community Safety 
(GM and District) 

Jeanette 
Staley/Lisa 
Lees 

  

    Annual report Lisa Lees           



31st Jan 
2022 

19th Jan 
2022 

Precept setting Rachel Rosewell Jul-22   Mental Health - key 
issues and impacts 

Neil Evans   

    Membership extension Jeanette Staley     Fraud and Online 
Vulnerability  

Vicky 
Sugars/ 
Dave Byrne 

  

    State of Fire report and 
GM Implications 

Jim Cessford     Complex 
Safeguarding 

Damian 
Dallimore/ 
Frank 
Hamill 

  

    GMP Update on areas of 
focus (to be determined) 

      Reducing Harm and 
Offending - Youth 
Justice 
Transformation 

Alison 
Connelly 

  

    Work plan / forward look Jeanettte Staley/ 
Lisa Lees 

    Organised Crime 
Annual update and 
Forward look 
(Challenger, 
Modern Slavery and  
Trafficking) 

Damian 
Dallimore/ 
Sian Payne 

  

    Decisions taken by the 
Deputy Mayor 

Lisa Lees     Tackling Hate 
Crime, Backward 
and Forward Look 

Vicky 
Sugars / 
Dave Byrne 

  

        Oct-22         

7th Feb 
2022 

26th Jan 
2022 

Back up for Precept 
setting 

Rachel Rosewell     Reducing Harm and 
Offending - Smarter 
Justice 

Alison 
Connelly 

  



Mar-22   Serious Violence Annual 
update and Forward Look 

Damian 
Dallimore 

    Tackling Anti-social 
behaviour, including 
on Public Transport 

Vicky 
Sugars. Kate 
Green 

  

    Neighbourhood Policing 
update and next steps 

GMP/ Vicky 
Sugars 

Feb-23   Reducing Harm and 
offending - reform 
of Offender 
Management 

Alison 
Connelly 

  

    Delivery plan for the 
refreshed Police and 
crime plan and cross 
cutting themes: 
Inequalities 
Partnership collaboration 
To include VCSE 
collaboration 

Clare 
Monaghan/ 
Jeanette Staley 

    

    

  

    GMP Update on areas of 
focus (to be determined) 

        

    Decisions taken Lisa Lees       

Jun-22   Appointment of Chair and 
Vice Chair 

Jeanette Staley     

    Rules of Procedure 
Annual complaints report 
Appointment to the Panel 

Jeanette Staley       



    Gender Based Violence 
Delivery plan 

Neil Evans       

    Child Sexual Exploitation - 
Assurance review - 
update 

Clare Monaghan       

    Decisions taken Lisa Lees       

    Fire Plan implementation 
- update in progress 

Jim Cessford       

Sep-22   Drugs and Alcohol 
Review, Delivery plan and 
progress update 

Mark Knight       

    Mental Health - current 
position and progress 
update 

Neil Evans       

    Reducing Harm and 
Offending - Progress 
update:Youth Justice 
TransformationSmarter 
JusticeReform of 
Offender 
managementVictim's 
Journey 

Alison Connelly       



    GMP Update on areas of 
focus (to be determined) 

        

    Decisions taken Lisa Lees       

    Annual report Lisa Lees       

Dec/Jan 
2022/23 

  Police and Crime Precept  Rachel Rosewell       

    Fire plan - update on 
implementation 

        

Mar-23             

 
 



 


