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GM Local Enterprise Partnership 
• GM LEP is a private-sector led, voluntary partnership whose core function is to provide strategic

leadership alongside the GMCA to deliver the region’s strategic ambitions

• GM’s unique approach has the LEP integrated into the heart the city region’s governance
arrangements, ensuring that business leaders are empowered to work with GMCA to set the strategic
course, agree priorities, determine local priorities and drive growth and job creation within the city
region.

• The LEP consists of 15 Board members; 11 private sector members and 4 GMCA members which
includes the Mayor and three GMCA representatives

• The LEP is led by Lou Cordwell as Chair and Cllr Elise Wilson as Deputy Chair. Both leaders are current
small business owners and entrepreneurs with backgrounds in digital, technology, innovation and
retail

• The model reflects the LEP’s commitment to be a modern, collaborative and ambitious voice of GM
business

• This is underpinned by joint ownership of the GMS which informed the GM Local Industrial Strategy
agreed and launched jointly with Government in 2019 and the GM Economic Vision launched in 2020

• The LEP supported the subsequent refresh of the GMS in 2021 ‘Good Lives for All’ with its shared
vision of a greener, fairer, more prosperous city region



GM Economic Vision: Building a Greater 
Manchester, Making a Greater Britain

• A bold vision led by business and the LEP, working with the GMCA, to set out the sort of Greater
Manchester we want to help create

• A blueprint for remodelling the city-region’s economy including a range of long-term initiatives to help
businesses innovate more effectively and become more productive, creating a greener and more
resilient economy

• It builds on the Local Industrial Strategy, while recognising the shift in attitudes brought on by the
coronavirus pandemic and is underpinned by an evidence base from the recently updated Greater
Manchester Independent Prosperity Review

• A vision that sees Greater Manchester at the heart of the Northern economy with assets vital to
driving UK growth. We will build again on our heritage of innovation to drive economic and social
advance

• We will be recognised around the world for our global strengths and progressive thinking in advanced
materials and manufacturing, health innovation, digital and creative, and clean growth

• The Vision forms the main framework of action for the LEP in 2021/2022 and onwards. The LEP is
driving three main agendas with nine key deliverables as we emerge from the Covid Pandemic



Key LEP Deliverables 2021/22
Making Greater Manchester the UK’s Leading Green City Region
Supporting all people in the city-region to achieve their full potential
Tackling Inequalities to make Greater Manchester the UK’s most Diverse and Inclusive City Region

Theme Deliverable 

Innovation GM • Driving delivery of Greater Manchester’s ambition of being carbon neutral by 2038 by ensuring that all GM businesses are on a 
journey to net zero by ensuring at least 10% each year (by number or carbon footprint) make a pledge to set a target

• Driving Low Carbon innovation across our towns and cities and in all employers by supporting Innovation Greater Manchester

Champion a culture of business 
innovation

• Driving Government and private investment around Greater Manchester’s four frontier sectors to support economic growth 
opportunities as well as tackling inequalities including health inequalities; digital exclusion; housing standards via retrofit; and 
green energy solutions via advanced manufacturing and materials

Grow an integrated pipeline for talent, 
skills & progression at all levels

• Ensuring every large employer puts forward at least five work related opportunities for young people
• Ensuring the right support is in place for people who have to transition in the Labour Market as a result of Covid

Drive good employment • Driving diversity in Leadership and Management and Greater Manchester company workforces by working with the Good
Employment Charter

• Becoming the first city region to pay all employees a real living wage by driving the Living Wage City Region Action Group

Stimulate investment to create 
desirable places where people thrive

• Supporting the implementation of plans to deliver high quality places where people want to live, work and invest with the right 
low carbon infrastructure including digital, ULEV and waste

• Promoting progressive procurement to drive social value and accelerate supplier diversity



Implementing the Vision
• In driving forward these agendas, all LEP members will contribute to the delivery of these actions through

membership of workstreams with LEP Board leads identified to champion and drive their delivery.

• This will be complemented by a number of areas to watch representing themes related to business, people and
place

• As a first step, the Board has agreed to translate the LEP deliverables into a framework highlighting environmental,
social and governance impacts that delivery on these ambitions will have for the people and businesses of Greater
Manchester

• It highlights how the each of these agendas aligns with the UN’s Sustainable Development Goals and how delivery
of the Vision will contribute to realising these goals particularly with regard to climate action; industry, innovation
and infrastructure; sustainable cities and communities; decent work and economic growth; reduced inequalities;
and gender equality

• The LEP Board has also developed a dashboard of key performance metrics and achievements for 2021/22 and
beyond

• Performance against these targets is regularly reported to the Board to ensure the programme remains on track
and that LEP members can help shape and drive delivery

• LEP meetings are informed of the wider economic landscape by an Economic Monitoring Dashboard which draws
out a subset of key metrics focussed on the GM economy as we move into recovery



ESG Framework and Economic 
Dashboard



Working Across Greater Manchester 
• The LEP is aware that it cannot achieve the GM Economic Vision alone will to continue to work with partners in

driving the economic recovery across Greater Manchester and ensure it delivers for all parts of the city region

• In 2021/22, the LEP Board is strengthening its links with the areas which make up Greater Manchester by
allocating a private sector lead to each of the 10 Local Authority districts. Representatives are able to engage with
districts through a range of channels supported by the relevant Local Authority/GMCA place teams

• As part of this approach, the Board will focus on ‘place’ by holding its public meetings at local business venues in
each district by turn with a focus on a key issue and engaging local businesses and elected Members.

• This approach complements the LEP’s central role as the voice of GM business and reflects the following
objectives:
 Improving local relationships in delivering the GM Economic Vision for all parts of the city region
 Strengthening LEP connection and visibility across all districts
 Engaging with district business representatives to gather views/evidence from local business
 Updating localities on GM wide plans and strategies.
 Supporting delivery of key district initiatives e.g. Innovation Greater Manchester, Towns Boards, Future High

Street Funds, Town Centre Challenges



Performance and Progress 
• Progress in delivering the Vision is regularly reported to the Board including quarterly performance monitoring 

updates and regular ‘deep dives’ on each Key Deliverable. Recent highlights include:
 Bee Net Zero website developed with programme launched at GM Green Summit 
 Innovation Deal proposal developed and submitted to Government as part of the CSR submission its aim of 

creating a ‘Golden Triangle’ of innovation excellence within the towns and cities of the North
 Growth Locations approach agreed supporting the delivery of high-quality places where people want to live, 

work and invest
 Enhanced signposting of GM investment offer to entrepreneurs and investors being developed
 Skills support commissioned for over 8000 people to reskill or retrain via ESF; 100,000 residents supported with 

skills courses through AEB; 60,000 residents supported by Working Well with 15,000 moving into work
 Driving workforce diversity through the Good Employment Charter including development of Leadership & 

Management Programme; promotion of Racism in the Workplace report; and podcast on diversity in the 
workplace

 Supporting Real Living Wage Week 2021 to engage employers to adopt the RLW
 Curriculum for Life designed by the Youth Combined Authority to be accessed through GMACS
 Successful ‘Hype Day’ delivered targeted at businesses creating opportunities for young people 



LEP Strategy 
• Beyond the key deliverables outlined above, the LEP continues to work with GMCA, the Growth Hub, MIDAS, 

Marketing Manchester and partners in addressing key challenges and opportunities and shaping interventions 
accordingly. Key initiatives considered and approved in 2021/22 include:

 Levelling Up and CSR: The LEP supported GM’s submission to the CSR which was in the form of a Levelling Up 
Deal - a serious, positive offer to Government which would deliver a London-style transport network with 
affordable London-level fares, accelerating our plans for a net zero future with better, greener homes and 
communities: and better jobs and skills

 Communications and Engagement: Engaging with partners/officials/Ministers/MPs to promote the GM 
Economic Vision and demonstrating that Greater Manchester is now poised to lead UK economic recovery with 
a plan for innovation, green growth and addressing inequalities

 Independent Inequalities Commission: The Independent Inequalities Commission provided a deep dive, rapid 
research into the structural inequalities which exist in Greater Manchester, engaging across communities, 
public and business stakeholders, carrying out research, and gathering ideas, on inequalities associated with 
health, education, employment and skills; structural racism; future economic strategy, and the powers that 
Greater Manchester has to tackle these issues

 Greater Manchester Strategy Refresh: The LEP supported the 2021 refresh of the GMS which responds to the 
interconnected challenges of climate change and inequality and positions Greater Manchester as a greener, 
fairer and more prosperous city-region. This will be delivered through our unique and distinctive 
neighbourhoods, towns and cities, coming together in a vibrant successful Greater Manchester. 



Enabling the Vision: LEP Governance 
• In driving delivery of the Vision and key strategic initiatives, the LEP Board is building a high

performing team that can make best use of the skills and expertise of individual members and
ensures that the Board as a whole is greater than the sum of its parts.

• Key initiatives include:
 The LEP Board Membership review resulted in five new private sector members - Steve Connor,

Justin Kelly, Marilyn Comrie, Miles Rothbury and Vimla Appadoo. The review highlighted the
quality and diversity of potential candidates with the refreshed board continuing to be gender
balanced and having an improved representation of diverse communities

 The LEP Board has committed to a new set of values that go beyond the Nolan principles of public
life and the LEP Code of Conduct including being open, inclusive, evidence based and goal
orientated with a focus on adding value

 The LEP Board has adopted a ‘buddying’ scheme to help support new members by pairing them
with established members

 Vimla Appadoo appointed as Diversity Champion to leads on issues of diversity and inclusion
 The LEP published its Annual Delivery Plan and Report setting out the key activities that will help

GM LEP realise its vision in 2021/22 and beyond



Enabling the Vision: LEP Delivery 
• Implementation of the GM Economic Vision is supported by three key Government funding streams in 2021/22

investing in skills capital; transport improvements; infrastructure; housing; innovation; business support; economic
development; regeneration and transport projects

• GM LEP was awarded a total of £493.5m Local Growth Fund over three Growth Deals to between 2015-2021 for
capital projects that will benefit the local area and economy

• The LEP achieved full spend of this allocation by March 2021 LEP and is on course to fulfil a five-year commitment
to delivering jobs and economic development

• Going beyond the levels agreed with Government, LGF investment in Greater Manchester is expected to deliver
7,000 jobs and £364m in private sector investment in the next few years

• Greater Manchester was allocated £54.2m from the Get Building Fund for a package of projects that will unlock
commercial space, bring new superfast broadband, open commercial opportunities and new residential

• The schemes are predicted to create almost 12,000 direct jobs and a further 1,876 employment opportunities in
construction. A total of 45 apprenticeships will follow as will the building of more than 1,000 new homes and
4.5km of roads, cycle ways and walkways supporting 29 businesses and 205,000 square metres of commercial
space

• GM LEP received £500k Core Funding to support the development of strategic growth initiatives in the city region
and help meet the challenges presented by Covid


