Annex A

Team: GM Environment Team, SCP Work Programme

Function

Deliver and/or support
development of
strategy and policy for
Greater Manchester

Actions
o Develop detailed policy reports to support delivery of
the GM 5 Year Environment Plan

e Support development of Zero Waste Strategy

2021/23 Deliverables
GM SCP Plan
GM Good Food Vision and Delivery Plan

GM Waste Strategy
o Drafting responses to the consultations
o Drafting Waste Strategy

Deliver and/or support
research to inform
strategy/policy
development

o Work with Universities and other partners to deliver
research or feasibility studies which further existing
policies or programmes

e Project Funded research with Universities on topic
specific policy development

e Procure research on specific knowledge gaps

Material flows for circular economy
B2B Platform
Textiles Project

CIRCuIT City Network: CE Construction (LAWAB)
REDUCES - Circular Economy Models (MMU)
Plastics Centre of Excellence (UoM)
TRANSFORMS:3D Printing (MMU)
TRANFORMS: 3D Printing in Construction (MMU)
REDUCES: CE Policy (UoM)

One Bin to rule them all (UoM)

Climate Change, Sustainability & Inclusion (UoM)
Food Procurement (Tyndall Centre)

Food & Garden Waste Analysis (Waste Team)
England’s Waste Strategy — Cost analysis (Waste Team)
Local Levers (£40K)

Strategic Environment Assessment (SEA) (£60k?)

TEP Assessment (£7?)

Deliver and/or support
the delivery of projects

SCP Projects
¢ Reduce the use of single Use plastics

Deliver PlasticFreeGM Campaign (£3k)
Support delivery of Refill scheme

Local Authorities Public Sector Pact
Explore further rollout of water fountains




Sustainable Lifestyles

Procurement

Annual Green Summit

Small changes make a difference campaign (£30k)
Reduce Waste, including Food Waste

Joint Booklet/Stakeholder Analysis/Personas —link to
UU/ENWL work on behaviour change/sustainable
consumers

Increase Recycling/Waste Prevention

Reduce Food Waste (£20k)

Social Value Plan (Environment & Good Food Charter)
Embedding CE/Environment Criteria within Local Authority
procurements focusing on consumption within LA’s (£30k
— implementation of local levers)

Delivery of the Green Summit (£30Kk)

Engaging and/or
Influencing others

Establish a Mission based Approach including the
management of Partnership/Board and Challenge
groups to encourage collective action

Lobby National/International Government

Work with other Global Cities/Core cities

Support tools and systems to encourage behaviour
change

Finalise Stakeholder Mapping exercise & wider
engagement

Encourage action by others

Green Summit

Development of Green Cities website (£30k)

No of consultations responded to
Feeding into CA’s response to Environment Bill
Conferences/Meetings/Membership of Intnl consortia

Online carbon literacy training portal

Communicating,
internal and external

Increase awareness of existing support mechanisms

Monitoring of Env. Performance

Maintain and expand contact database

Maintain web presence and social media resource
Sector specific communications (eg Green School
network)

Deliver comms plan

Conferences and events

Briefing notes for officers and politicians
Performance Framework




