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Purpose of Report:

This report presents the GM Recovery Strategy for discussion. Whilst is has its origins in
the GM Provider Federation Board operating model, it has been shaped by significant
system engagement so that it presents a broad view of the challenges associated with
recovering our services and the main themes for action over the next three years. It has

been endorsed by the Joint Planning and Delivery Committee.

The document presents a summary of the collaborative action that will be undertaken
across GM, setting out the main priorities and sequence of those actions planned to
address our key service challenges. Whilst it includes themes drawn from local recovery
plans, it does not represent the totality of recovery action, most of which will naturally

happen within each of the 10 Places.

This document summarises what are much more comprehensive plans supporting each of
the eight key work programmes, acknowledging the governance arrangements associated

with each of them and complements the emerging ICS strategy.
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Recommendations:

The Joint Health Scrutiny Committee is requested to:

1. Discuss the GM Strategic Approach to Recovery, noting the scale and
interconnectivity of the proposed.

2. Comment on whether this provides a practical joined-up framework for delivery.

3. ldentify any area for further in-depth engagement at future sessions.
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