
 

 

 

    GMCA AUDIT COMMITTEE 

 

 

DATE:  25th January 2023 

  

SUBJECT: Audit Committee Effectiveness Survey Proposal 

 

REPORT OF: Sarah Horseman, Deputy Director – Audit and Assurance, GMCA 

 

 

PURPOSE OF REPORT 
 

This report sets out a proposed process for undertaking an Effectiveness Review of 

the Audit Committee. It is based on guidance issued by CIPFA in the recently 

published “The Audit Committee Member in a Local Authority” guidance. 

 

RECOMMENDATIONS: 
 

1. The Committee agree the approach to and timing of the Audit Committee 

effectiveness survey 

 

CONTACT OFFICER 

Name:  Sarah Horseman 

Position:  Deputy Director, Audit and Assurance 

E-mail:  sarah.horseman@greatermanchester-ca.gov.uk 

 

 

 
 
 



 
 
 
BACKGROUND DOCUMENTS 
 

 

Equalities Implications – none arising directly out of this report 

Climate Change Impact Assessment and Mitigation Measures - none arising directly 

out of this report 

Risk Management – none arising directly out of this report 

Legal Considerations – none arising directly out of this report 

Financial Consequences – none arising directly out of this report 

Financial Consequences – none arising directly out of this report  

Number of attachments included in the report: none  

 
 

TRACKING/PROCESS  

Does this report relate to a major strategic decision, as set out 

in the GMCA Constitution  

Yes / No 

 

EXEMPTION FROM CALL IN 

Are there any aspects in this report which 

means it should be considered to be 

exempt from call in by the relevant Scrutiny 

Committee on the grounds of urgency? 

No 

TfGMC Overview & Scrutiny 

Committee 

 

N/A N/A 

 

 

 

 

 

 



INTRODUCTION 

 

In October 2022, CIPFA issued revised guidance for Audit Committee Members, 

entitled “The Audit Committee Member in a Local Authority”. This guidance explains 

the purpose of the Audit Committee, core functions, additional functions, 

independence and accountability considerations and guidance around membership 

and effectiveness. 

 

Within the guidance, CIPFA recommends that an annual effectiveness review of 

Audit Committees is undertaken with the results being reflected in any annual report 

produced by the Committee. 

 

Assessing the effectiveness of the committee should consider the following: 

• An assessment of whether the committee is operating in accordance with the 

practices recommended in the guidance and complies with legislation (where 

appropriate). 

• How the committee has fulfilled its terms of reference, including the core 

functions of the committee. 

• The operation of the committee, including the support and training provided 

and how members have developed their knowledge and experience. 

• The committee’s effectiveness in terms of impact on the quality of 

governance, risk management and internal control, together with satisfactory 

audit arrangements. 

• Feedback from those interacting with the committee. 

 

It also states that in other sectors for the chair of the audit committee to provide 

feedback to individual members but acknowledges that in the political environment of 

an authority, this is more difficult to do. The guidance states that consideration 

should be given to facilitating general feedback as part of a wider committee self 

assessment. 

 

The last GMCA Audit Committee Effectiveness survey was undertaken in July 2019. 

 

 



PROPOSAL FOR GMCA AUDIT COMMITTEE  

 

As part of the guidance, CIPFA provided a suggested self-assessment questionnaire 

for Audit Committee members to complete. The survey covers the key principles of 

the guidance. A copy of the questionnaire is attached in Appendix 1. 

 

It is proposed that prior to the next Audit Committee meeting, that Audit Committee 

Members are requested to complete an on-line self-assessment questionnaire which 

will be based upon the CIPFA suggested tool.  

 

Results will be compiled and shared for review and consideration at the next Audit 

Committee meeting. From this any areas for further development of the Committee 

can be identified and actions agreed. 

 

The survey can then be used annually to undertake an effectiveness review of the 

Committee. 

  



APPENDIX 1 – CIPFA Self-Assessment of Good Practice 

 

 

  



 

  



 

  



 


