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Engagement

* Core group — (Mark Atherton, Rachel Berman, Megan Black, Harry Barton,
Joshua Farnworth, Robyn Smith, Sam Evans, Sarah Mellor, Sean Owen)

* Environment team — cross-team engagement
* GM Family (Other GMCA teams, LAs, Growth Co, NHS, GMFRS, TfGM)
e External partners (Challenge Group Chairs, key challenge group members)

* Wider partners (possibly residents) as part of Green Summit listening
events
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Key considerations

» Existing plans
* Local Area Energy Plans
» Local Nature Recovery Strategy
*+ SCP Plan
» Retrofit action plan
+  Springboard
* Local industrial strategy
* Transport 2040 Strategy
* Resilience strategy

* New plans
+ Adaptation plans — integrated water management plans, across all themes
+ Bee Network Strategy
»  Green Skills Framework

* Research
» Behaviour insights
+ SCATTER — updated data, Interim targets
» TfGM Decarbonising Transport (WSP)
+ Green Summit Feedback
+ PHDs - toolkits, other plans
« Targets - LAEPs
»  Capture innovation gaps - NETs (hierarchy of actions)

+ Development
*  Urban Transition Mission
+ AECOM Living Lab
* International standards
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Wireframe

e Other Cities

 Research based on CDP A List

* Contents

Introduction/overall vision
2024-2029 targets

Action plan

Thematic Sections

Conclusion, glossary, annex
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Introduction

Content

« Mayor’s Foreword (setting out vision)

* 2038, carbon budget, climate and biodiversity
emergency

* International commitments

* Summary of progress so far

* Impact on citizens and their role

* GM Context

Climate risk

Natural environment

Sector emissions

Population (liveability)

Green economy (sustainable business)
Global megatrends

Foreword (setting out
vision)
GM Context

Mayor, Environment,
TfGM

Environment, Research
Team, TFGM
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2024-2029 (targets and process)

Content Subsecion | lead Author

e Tg rgets Targets

* Summaries of the following with more
info in the annexes

* Governance, monitoring, evaluation,
reporting (annex A)

 Engagement and planning process (annex
B)

* Finance (annex C)

Summaries

Environment, Research,
TfGM

Environment, Research,
TfGM, Comms

@GMGreenCity | GMGreencity.com



Action plan

Content

* Deliverables/actions table possibly including

Timescales
Estimated costs (low, medium, high)
GHG reductions (low, medium, high)

Lead and support organisations (could be broken
down by GMCA, partner, govt.)

KPls
Adaptation impact
Co-benefits

Actions, timescale,
estimated cost, lead and
support organisations,
co-benefits

GHG reductions, KPIs
Adaptation impact

Environment, TfGM

Research team

Natural Environment,
Resilience
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Thematic Sections
Subsection | Lead Author

e Current themes Our energy supply Low Carbon Team
e QOur energy supply
e Our transport and travel

* Our homes, workplaces and public buildings Our transport and travel  TfGM

* QOur production and consumption of resources Our homes, workplaces Low Carbon Team
e QOur natural environment and public buildings
* Qurresilience and adaptation to climate change (suggest that _
this is embedded across themes) Our production and SCP Team
e Content consumption of
* Detail behind the action plan (how we are going to deliver) resources

* More detail on GM context relevant to theme
* Progress so far (case studies)
* Links to supporting plans

* Link behaviour changes asks of businesses and individuals into
thematic sections

* Link to adaptation
* Co-benefits
» Equalities and diversity considerations/impacts

Our natural environment Natural Environment
Team
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Conclusion, glossary and annex's

Susecton  Jcomemt  lauor

Conclusion

Glossary

Annex A Governance, monitoring, Research team
evaluation, reporting

Annex B Engagement and planning process  SCP/Comms

Annex C Finance Environment Team
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Recommendations to the Partnership

* Note and comment on the presentation including
* Any reflections on the lessons learned from the last plan
* Wireframe and timeline
« Any other feedback
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