Greater Manchester Joint Health Scrutiny Action Plan (July 2022 — March 2023)

Appendix 2

the number of patients waiting over 104 weeks for their elective
care. A joint message was sent out through comms leads across
organisations thanking staff for their efforts in delivering against the

long wait ambition.

Mary Fleming and

Francis Andrews

Date Item and Actions Lead Completed by
13.07.22 | STRATEGIC APPROACH TO RECOVERY IN GREATER
MANCHESTER
1. That workforce, the role of digital in supporting recovery and digital | Janet Wilkinson 08.03.22
inclusion and NHS dentistry be further considered for in-depth Laura Rooney 14.09.22
engagement at future meetings of the Committee. Rob Bellingham 18.01.23
2. That the update be shared by Committee Members with their local | All Members On-going
Health Scrutiny Committees and engage stakeholders in developing
the approach to recovery.
21.09.22 | GREATER MANCHESTER ELECTIVE RECOVERY AND REFORM
1. That an Elective Care Update with a focus on the delivery of the 78 | Vicky Sharrock 08.03.23
week position be considered at the meeting on 8 March 2023.
2. That Officers find ways to promote the good news story of reducing | Vicky Sharrock, Complete




That Officers consider a relaunch of ‘Please Write to Me’ initiative to
improve patient communications. A comms and engagement
approach has been developed, which has included on-going
updates to our While You Wait Web Site, a patients and
engagement programme and have agreed to establish a lived
experience panel all to improve engagement with those on the wait
list. Further work is currently being planned in response to a recent
patient engagement piece of work.

That the Committee would seek to understand the specific
challenges affecting children’s mental health services at a future

meeting.

DIGITAL HEALTH AND CARE UPDATE ON INVESTMENTS
PRIORITIES AND DIGITAL

1.

That Officers would consider the use of young people as future
digital champions through a programme for schools and colleges
that potentially widened the role.

That the Committee welcome the outcomes of the Lighthouse

project case study in due course.

Francis Andrews

Sandeep Ranote

Laura Rooney

Laura Rooney

Complete

08.03.23




18.01.23 | PROVISION AND ACCESS TO DENTISTRY
1. That Member’'s comments about the report and presentation be fed | Rob Bellingham Complete
back to the co-authors.
2. That a further dentistry update be presented to the Committee ata | Rob Bellingham 13.09.23
future meeting.
DEVELOPING THE ICP STRATEGY
1. That the GM Model of Health and Care Diagram be updated and Paul Dennett/ Complete
shared with Members. Warren Heppolette
2. That the Annual Health Check Performance diagram be updated to | Paul Dennett/ Complete
include Rochdale. Warren Heppolette
08.03.23 | GREATER MANCHESTER INTEGRATED CARE STRATEGY (ICS) -
5 YEAR STRATEGY
1. That the ICP be challenged to ensue that the ICS reaches all Paul Dennett/ Underway
communities via all available communications. Warren Heppolette review of
accessible
information

standard now

being initiated.




ADDRESSING THE INCREASED PRESENTATION TO YOUNG
PEOPLE EXPERICING MENTAL HEALTH ISSUES
1. That mental health inequalities across different communities and

demographic groups be considered at a future meeting.

GREATER MANCHESTER PEOPLE AND CULTURE STRATEGY

1. That Officers raise the Member’s feedback on the Workforce
Strategy with colleagues.

2. That the membership data from the Good Employment Charter be
shared with Members.

GM ELECTIVE CARE RECOVERY AND REFORM

1. That Officers raise the variation in GP appointment practices with

the Primary Care Group and GP Forum.

Sandeep Ranote

Janet Wilkinson

Janet Wilkinson

Vicky Sharrock

On the 2023/34
Work
Programme

Complete

Complete




