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Progress — July 2023

AIM: to deliver a dynamic event which reflects on action from previous 4 years and sets the
platform to discuss expectations for the next Five Year Environment Plan for Greater
Manchester 2024 - 2029. All sessions to provide attendees with take-home actions.

* DATE: Monday 2nd October, The Lowry, Salford Quays. Whole venue booked for all day

* Sponsors: Benefits package complete with funding increase reflecting event sector price rises. Previous
Headline Sponsors and Partners Sponsors now received priority ‘first-sight” of package and
opportunity to sign-up

e Target Audience: General Admission

* Working with Communications and Engagement Team to promote pre-summit listening events, Green
Summit attendance and related messaging on positive sustainable behaviour change messages

* Young people to be included and to play a key role across all seminars, plenaries and workshops
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The Green Summit programme (in brief)

Registration from 8:45am, event close by 16:20pm followed by sponsored drinks reception @ 16:30 to 18:30pm
Day commences with main plenary in Lyric Auditorium hosted by the Mayor

Main plenary sessions and activity in the Lyric to be livestreamed, Slido for online engagement throughout the day to ensure
audience feels included and part of ongoing plans
Ensure all 5YEP themes covered by workshops within six rooms across venue:

* Natural Environment — Hosting separate space for Natural Capital Group Annual Conference for half day [TBC]

* Transport

* Low Carbon (Energy & Buildings)

* Sustainable Consumption and Production

* Resilience and adaptation to climate change — to be included in all of above themes

Morning sessions: to reflect on positive action and challenges from previous four years and expectations for the next 5 year plan

Afternoon sessions: Sessions to demonstrate work from challenge groups, listening events, behaviour insight work and best
practice from global cities.

All workshops and seminars to be hosted throughout the venue focused on 5YEP priorities and gaps in knowledge

Media announcements throughout the day, via social channels and sessions
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Proposed Green Summit 2023 Timings
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7:30 9:30 Sponsored Breakfast Event — Compass Room

8:30 9:30 General Admission Registration & Exhibition Networking

9:45 11:00 Mayor opening of the Green Summit and Setting the Scene - LYRIC AUDITORIUM

11:00 11:15 Break

11:15 12:00 Workshop session 1 (45 mins) — Reflection on current 5YEP and expectations for next
S5YEP

12:00 13:00 Lunch

13:00 13:45 Workshop session 2 (45 mins) — Key challenges/solutions — Doing things differently?

13:45 14:00 Break

14:00 15:20 Mayor’s 2nd Plenary Session with GM Green City Lead - LYRIC AUDITORIUM

15:25 16:20 Workshop session 3 (45 mins) — Drop in sessions/Doing the right thing

16:30 18:30 Sponsored Drinks Reception / networking
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Overview of the Day

Start Finish Session theme Lyric Mini Theatre Compass Hexagon Pier 8 Studios

7:30 9:30 Breakfast event?
8:30 9:30Registration

9:45 10:20 Mayor's Opening Session
Env. Portfolio & Challenge
10:20 11:00 Group Chairs

11:00 11:15Break / Travel

Workshop 1: Reflection
11:15 12:000n Current 5YEP YCA NCG/natural Env. Transport SCP Low Carbon

12:00 13:00Lunch
Ted talks x 3 Dame

Workshop 2: Doing Sarah Story? Dale
13:00 14:00things differently Vince? Food/Chef? NCG/natural Env. Circular Economy Bee Net Zero Green Skills
14:00 14:15Break /travel
Mayor
& Sponsors (Question
14:15 15:00 Time)
Mayor's Embracing the
15:00 15:20 Future Session
Workshops or drop in Integrated
sessions? Doing the Water Management Bespoke Bespoke session —
15:25 16:20right thing? Bespoke session Culture Event? Plan Bespoke session session Retrofit?

16:30 18:30Drinks Reception



Recommendations

* To note the progress of the Green Summit 2023
* To provide feedback on the proposed agenda and content
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