GREATER
G M CA MANCHESTER

COMBINED

AUTHORITY

GM POLICE, FIRE AND CRIME PANEL
FOR INFORMATION

Date: 20" November 2023
Subject: Police and Crime Panel and Steering Group Joint Forward Plan

Report of:  Neil Evans - Director for Police, Crime, Criminal Justice and Fire

PUPOSE OF REPORT

This report requests that members of the Police, Fire and Crime Panel note the
attached Forward Plan of reports to Panel, Steering group and Leads from June
2023 to March 2024.

RECOMMENDATIONS

1. Members are asked to note the content of the Forward Plan which outlines the

programme of reports to be presented to the Police, Fire and Crime Panel, Police
and Crime Steering Group and the Police and Crime Leads.

CONTACT OFFICERS

Jeanette Staley
Jeanette.staley@salford.gov.uk

Neil Evans
Neil.evans@qgreatermanchester-ca.gov.uk



mailto:Jeanette.staley@salford.gov.uk
mailto:Neil.evans@greatermanchester-ca.gov.uk

1. BACKGROUND

1.1The Police and Crime Panel and Steering group share a joint work plan,
known as the Forward Plan, that is reviewed on an annual basis.

1.2The work plan set out the areas of focus for both Panel, Steering group and
Leads.

2. DEVELOPING A FORWARD PLAN

2.1 Members of Panel, Steering group and Leads have been consulted on
reviewed Forward Plan in January 2023 and feedback has been received and
incorporated into the draft Forward Plan as attached at APPENDIX 1.

2.2 The Forward Plan takes account of the Police and Crime Plan priorities and
commitments as well as additional areas of focus that are requested by Panel
and Steering Group members.

2.3The Forward plan can be added to at any time and members of all groups are
able to request that items are added to future meetings. Items that have been
presented to previous meetings are highlighted in green.

3. NEXT STEPS

3.1That the Forward Plan is noted by Panel group and agree to review at each
meeting.

4. RECOMMENDATIONS

4.1 Shown at the front of the report.



APPENDIX ONE

Police and Crime Panel Police and Crime Steering Group Police and Crime Leads

Homelessness and Begging
Input to Prevention Hub
Inspectors







2023-24 Municipal year

Police and Crime Panel Police and Crime Steering Group Police and Crime Leads




Police and Crime Panel Police and Crime Steering Group Police and Crime Leads




24/07/23




Police and Crime Panel Police and Crime Steering Group Police and Crime Leads

18t 19th Oct 25/09/23
September 23
(1-3)




Police and Crime Panel

Police and Crime Steering Group

Police and Crime Leads

zoth
November
(1-3)

Organised Crime
Annual update
and Forward look
(Challenger,
Modern Slavery

14th Dec
23

Prevention Initiatives Report

27/11/23

JTAI Update




and Trafficking)

Reducing Harm
and Offending
strategy - year 2
update - to
include what
support is
available to those
on Probation
orders with MH

Joint report -
Tackling Hate
Crime, Backward
and Forward Look

Finance - Precept
process

Police and crime
plan - Priority 3,
year 2 progress
report

GMFRS Winter Safety
Approach

GMEFRS Stations as Safe
Havens

“TravelSafe Annual Update
Report”

To include transport safety -
half year progress

Serious Violence Duty -
Profile development

Drugs and Alcohol Delivery plan
and progress update




GMERS - to be
identified

Blue Light Collaboration

GMP item to be
identified

Princes Trust

GMEFRS Fire Cover
Consultation
Outcomes

CONTEST update/CTPNW

Decisions

Right Care Right Person (this
could be moved to Feb 24)

Tackling Retail Crime

Police and Crime Panel

Police and Crime Steering Group

Police and Crime Leads

30th
January (1-
3) 2024

Precept proposal
report

Feb-23

GMFRS Draft Annual Delivery
Plan 24-25

29/01/24

Fire Budget

Fire Commission - emerging
energy technologies

GMFRS Mid-Year
Performance
Report April - Oct
23

Taxi licensing




GMEFRS item

Court Backlogs

GMP item - Force
Performance
update

GMP item

Decisions item

Police and Crime Panel

21t March
(1-3) 2024

Annual report -
feedback from
GM Members
sitting on LGA fire
commission

Police and Crime Steering Group

Police and Crime Leads

Apr-24

Mar-24

Right Care Right
Person




