
 

GM POLICE, FIRE AND CRIME PANEL 
FOR INFORMATION 

 

 
 
Date:  20th November 2023 
 
Subject: Police and Crime Panel and Steering Group Joint Forward Plan  
 
Report of: Neil Evans - Director for Police, Crime, Criminal Justice and Fire 
 

 
PUPOSE OF REPORT 
 
This report requests that members of the Police, Fire and Crime Panel note the 
attached Forward Plan of reports to Panel, Steering group and Leads from June 
2023 to March 2024. 
 
RECOMMENDATIONS 
 
1. Members are asked to note the content of the Forward Plan which outlines the 

programme of reports to be presented to the Police, Fire and Crime Panel, Police 
and Crime Steering Group and the Police and Crime Leads. 

 
 

 
 
CONTACT OFFICERS 
 
Jeanette Staley 
Jeanette.staley@salford.gov.uk 
 
Neil Evans 
Neil.evans@greatermanchester-ca.gov.uk 
 

mailto:Jeanette.staley@salford.gov.uk
mailto:Neil.evans@greatermanchester-ca.gov.uk


1. BACKGROUND  
 

1.1 The Police and Crime Panel and Steering group share a joint work plan, 
known as the Forward Plan, that is reviewed on an annual basis.  
 

1.2 The work plan set out the areas of focus for both Panel, Steering group and 
Leads.  
 

2. DEVELOPING A FORWARD PLAN 
 

2.1 Members of Panel, Steering group and Leads have been consulted on      
reviewed Forward Plan in January 2023 and feedback has been received and 
incorporated into the draft Forward Plan as attached at APPENDIX 1. 
 

2.2 The Forward Plan takes account of the Police and Crime Plan priorities and   
commitments as well as additional areas of focus that are requested by Panel 
and Steering Group members. 

 
2.3 The Forward plan can be added to at any time and members of all groups are 

able to request that items are added to future meetings. Items that have been 
presented to previous meetings are highlighted in green. 
 

3. NEXT STEPS 
 

3.1 That the Forward Plan is noted by Panel group and agree to review at each 
meeting.   
 

4. RECOMMENDATIONS 
 

4.1 Shown at the front of the report. 
 
 
 
 
 
 
 
 
 
 



 
 

   APPENDIX ONE 
 

Police and  Crime Panel Police and Crime Steering Group Police and Crime Leads 

26th Jan 
2023 

Precept proposal 
report 

13th Feb 
2023 

CONTEST report - Fiona Worrall 23rd Jan 2023 Issues & Updates from 
Districts & Partners 

  Police Fund Qtr 3   Fire 2023-24 Annual delivery 
plan (Draft) 

  Membership of Leads 

  GMP 
Performance 
update 

      Homelessness and Begging 
Input to Prevention Hub 
Inspectors 

  Fire Budget   Crime Futures programme (end 
to end management of crime) 

  GM Water Safety Approach 

  FIRE Mid year 
performance 
report - April - 
Oct 2022/23 

  Tackling Domestic Abuse   Serious Violence Duty Update 

  GMFRS Strategic 
Planning 
Communication 
(Inc 3 min Video) 

  GM drug trends      

  Decisions         



23rd 
March 
2023 

GMFRS Annual 
Delivery Plan 23-
24 

20th April 
23 

Commissioning of the Resident 
and Victim perceptions of 
Policing and Community Safety 
survey 

27th March 
2023 

Standing item - Panel papers - 
for information 

  Police Vetting (to 
include conduct 
issues as a verbal 
update) Also 
GMFRS conduct 
issues as a verbal 
update 

  Safe Spaces report   CSP event update? Including 
funding 

  State of Fire 
report and GM 
Implications 

  Tackling Anti-social behaviour, 
including on Public Transport 

    

  GMP Update  - 
Plan on a Page 

  RASSO   Serious Violence Duty update 
- Strategic Needs Assessment 

  Decisions taken 
by the Deputy 
Mayor 

  GMFRS ADP 23-24 / 
Engagement - You Said We Did 

Moved from 
Strg group in 
Feb 

Tackling Anti-social 
behaviour, including on 
Public Transport 

  Police Fund 
Budget report 

  Tackling deliberate fires in 
derelict buildings within GM 

    

  Neighbourhood 
Policing report 

  Fire cover review, consultation 
proposal  

    



            

2023-24 Municipal year 

Police and  Crime Panel Police and Crime Steering Group Police and Crime Leads 

12th June 
(1-3) 

Appointment of 
Chair and Vice 
Chair 
 
verbal 

22nd June 
23 

Mental Health - key issues and 
impacts 

22/05/23 Neighbourhood policing 
update 

  Rules of 
Procedure 
Annual 
complaints report 
Appointment to 
the Panel 
  

  Building Safety Reforms    Hot weather Activity report 

  GMP Carbon 
reduction and 
proposed 
measures for 
Performance 
scorecard 

      Assistive Technologies and 
Prevention  

  Stop & Search & 
 FCC performance 
update 

  Complex Safeguarding     



  Police Budget   Serious Violence Annual update 
and Forward Look 

  Joint Panel and Steering 
group work plan 

  GMFRS: 
a. Strategy 
update.  
B. GMFRS Annual 
Delivery 
report/plan 2022-
2023” 

  “TravelSafe Annual Update 
Report” 
To include transport safety - full 
year 

  Homelessness and Begging 
Input to Prevention Hub 
Inspectors 

  Induction 
presentation to 
new members 

  Deliberate Fire Setting   First Aid Resilience including 
3 Ways to Save a Life, PACT 
kits, bleed kits, night time 
safety with St Johns 
Ambulance – Protect Duty 
and wider SV work. 

  Work plan / 
forward look 

  GMFRS Evaluation Report   Operation Aura 

  Finance   Neighbourhood Update new Deputy Mayor's Annual 
report 2022/23 - Promotion 
of CSPs and their work 

  Decisions taken   B. DRAFT GMFRS Annual 
Delivery report/plan 2022-
2023” 

    

new GMFRS Efficiency 
& Productivity 
Plan 2023-24 

        

Police and  Crime Panel Police and Crime Steering Group Police and Crime Leads 



24th July 
(230-430) 

Draft GMFRS 
Annual Delivery 
Report 22-23 - 
moved to Sept 
 
Replaced with 
Annual Assurance 
Statement 

7th 
September 
2023  

Tackling inequality in the 
implementation of the Police 
and Crime plan 

24/07/23 Police and crime plan - 
priority 1 report & 
Performance scorecard 
Year 2 update 

  GMP Police uplift 
numbers - 
Broader 
workforce - 
recruitment and 
retention, 
diversity etc 

(previously 
24/8 
moved 
due to AL) 

Fraud and Online Vulnerability    Standing item for panel 
papers - above item will be in 
the papers for Panel 

  GMP item - 
Performance 

   
Restorative Justice - broader 
work programme 

  CONTEST update 

  DRAFT Deputy 
Mayor Annual 
Report 2022/23 

  Domestic Abuse - update on 
GMP DA arrangments review 
and technology update 

  Safe Spaces verbal update 

  Police and crime 
plan - priority 1 
report & 
Performance 
scorecard 
Year 2 update 

  Water Safety Partnership 
update 

  GMFRS Place Based Plans 
(Service Delivery) 

  Road safety 
Initiatives 

  Right Person:Right Care   Offensive Weapons Homicide 
Review  

  Gender Based 
Violence Delivery 
plan - year 2 

  Overview of Explosives       



update 

  Decisions taken   GM violence reduction strategy     

  GMFRS - Atlas 
Project to be . 

  Mental Health Urgent Triage 
Model  

    

Police and  Crime Panel Police and Crime Steering Group Police and Crime Leads 

18th 
September 
(1-3) 

Police and crime 
plan - Priority 2, 
year 2 report 

19th Oct 
23 

overview of GM CTLP  25/09/23 Neighbourhood Policing 
update 

  GMFRS - Annual 
statement of 
Assurance - 
presented at July 
meeting 
 
Replaced with 
Draft GMFRS 
Annual Delivery 
Report 22-23 
from July meeting 

  Out of Court Disposals   Assistive Technologies and 
Prevention  

  GMFRS - Annual 
Delivery Report 
22-23 (following 
draft at July 
panel) 

  GMFRS Volunteering report   Young female violence/knife 
carrying, pattern & trend 
increase across LA's - 
discussed under VRU item - 
take to Leads meet 



  GMP Plan on a 
Page update 

  Prevention and Problem solving   Road Safety partnership 

  HMICFRS update 
– including SCO, 
Homicide 
Prevention and 
PEEL – 

  Victim services commissioning - 
Multi-crime service 

    

  Finance   RASSO     

  Deputy Mayor 
Annual report 
2022/23 

  Fire item in relation to Day 
crewing rasied by Cllr Morrison 
- Kerry to advise 

    

  Decisions   GMFRS Fire Cover Consultation 
Outcomes 

    

  GMP Vetting 
update report -  

        

Police and  Crime Panel Police and Crime Steering Group Police and Crime Leads 

20th 
November 
(1-3) 

Organised Crime 
Annual update 
and Forward look 
(Challenger, 
Modern Slavery 

14th Dec 
23 

Prevention Initiatives Report 27/11/23 JTAI Update  



and  Trafficking) 

  Reducing Harm 
and Offending 
strategy -  year 2 
update - to 
include what 
support is 
available to those 
on Probation 
orders with MH 

  Maturity Assessment of IPBW    GMFRS Winter Safety 
Approach 

  Joint report - 
Tackling Hate 
Crime, Backward 
and Forward Look 

  GMFRS Manchester Arena 
Inquiry Recommendations 
Update Report 

  GMFRS Stations as Safe 
Havens 

  Finance - Precept 
process 

  “TravelSafe Annual Update 
Report” 
To include transport safety - 
half year progress 

  Serious Violence Duty - 
Profile development 

  Police and crime 
plan - Priority 3, 
year 2 progress 
report 

  ADP 24-25 - Draft Improvement 
Programme 

    

  GMP Mental 
Health - current 
position and 
progress update 

  Drugs and Alcohol Delivery plan 
and progress update 

    



  GMFRS - to be 
identified 

  Blue Light Collaboration     

  GMP item to be 
identified 

  Princes Trust     

  GMFRS Fire Cover 
Consultation 
Outcomes 

  CONTEST update/CTPNW     

  Decisions   Right Care Right Person (this 
could be moved to Feb 24) 

    

      Tackling Retail Crime     

Police and  Crime Panel Police and Crime Steering Group Police and Crime Leads 

30th 
January (1-
3) 2024 

Precept proposal 
report 

Feb-23 GMFRS Draft Annual Delivery 
Plan 24-25 

29/01/24   

  Fire Budget   Fire Commission - emerging 
energy technologies 

    

  GMFRS Mid-Year 
Performance 
Report April - Oct 
23 

  Taxi licensing     



  GMFRS item   Court Backlogs     

  GMP item - Force 
Performance 
update 

        

  GMP item         

  Decisions item         

Police and  Crime Panel Police and Crime Steering Group Police and Crime Leads 

21st March 
(1-3) 2024 

Annual report - 
feedback from 
GM Members 
sitting on LGA fire 
commission 

Apr-24   Mar-24   

  Right Care Right 
Person 

        

 


