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National, regional and local context

• Home Secretary’s SOC priorities

• NCA Priorities

• National SOC Strategy 2018

• Modern Slavery Act 2015

• Greater Manchester Standing Together Plan 

• Force Strategic Threat Assessment

• Greater Manchester SOC Strategy 

• Community Safety strategies

- Gender Based Violence – Serious Violence – Complex Safeguarding



Greater Manchester’s partnership approach

Challenger is a broad partnership of organisations contributing to 
dismantling organised crime and enabling individuals and 
communities to be free from the harm caused by serious and 
organised crime.



• GMP: Organised Crime Unit, Modern Slavery Unit, 
Organised Crime Group Mapping, County Lines Team, 
District Challenger teams, Economic Crime Unit, Serious 
Organised Crime Group Syndicates, Public Protection 
Unit, Force Intelligence Bureau

• GMCA: Public Services Reform Team

• GM Complex Safeguarding Hub and District teams

• GM Violence Reduction Unit

• Greater Manchester Fire and Rescue Service

• Local Authorities: Community Safety, Children’s Services, 
Housing, Trading Standards, Youth Justice

• Housing Providers

• Greater Manchester Probation Service

• Causeway

• Justice and Care

• Medaille Trust

• St. John of God

Challenger Partners
• HM Prisons and Probation Service

• Greater Manchester NHS

• HM Revenue and Customs

• GM Community and Faith groups

• The Salvation Army

• Department for Work and Pensions

• North West Regional Organised Crime Unit

• Illegal Money Lending Team

• Environment Agency

• Security Industry Authority

• Food Standards Agency

• Gangmasters and Labour Abuse Authority

• Crown Prosecution Service

• Government Agency Intelligence Network

• Immigration Compliance and Enforcement

• Border Force



Greater Manchester SOC Strategy:  
Plan on a page



Case study 2023 
Modern Slavery and Human Trafficking  - Domestic Servitude pt.1
In early 2021, work commenced with NESTAC to develop community champions to raise awareness and 

enable community conversations about Domestic Servitude, particularly those who had travelled to the 

UK on a spousal visa.  As a result of the sessions, a crossover with domestic abuse was identified, and 

NESTAC produced a piece of research, Domestic Servitude - A Veiled Modern Slavery Trend.  The lived 

experience shared by survivors highlighted that individuals had been enslaved and forced to carry out 

domestic tasks under duress whilst being subjected to a number of other types of abuse which included 

sexual, physical and emotional abuse. Survivors shared that they had been denied many of their basic 

human rights. It had been identified by the partnership that this type of Modern Slavery was under 

reported leaving professionals with a limited knowledge and understanding of how to effectively respond 

to potential victims of Domestic Servitude. 

The women survivors of Domestic Servitude made a number of recommendations which included raising 

awareness of Domestic Servitude with NHS General Practitioners. The women identified GP’s as being 

the most likely professional they would trust to make a disclosure to. 



Case study 2023 
Modern Slavery and Human Trafficking – domestic servitude pt.2
In October 2022, Challenger launched the Greater Manchester Modern Slavery Campaign, Home Truths. 

The Campaign focused on 3 typology’s of Modern Slavery, one of which was Domestic Servitude.  The 

messaging and related assets were informed by the survivors NESTAC had worked with.  NESTAC has 

gone on to undertake further research with UCLan, particularly regarding the mental health needs of 

survivors.

As part of this area of focus, the MSCU Partnership Training Co Ordinator has successfully delivered to 

GP’s from 7 out of the 10 districts between April 2023 and October 2023. A total number of 379 GP’s 

trained in understanding Domestic Servitude as a form of MSHT. The Training Co Ordinator aims to have 

covered all 10 districts by the end of March 2024.  Since these sessions commenced, 3 reports of 

suspected domestic servitude have been made by GPs into GMP. 

Alongside this work the Partnership have successfully engaged with the Manchester Airport Action Group. 

The MAG have welcomed awareness raising of Domestic Servitude amongst their Modern Slavery 

Champions working across the Airport. MAG have also welcomed the prospect of featuring Campaign 

promotional materials which will raise awareness of Domestic Servitude, Sexual Exploitation and Forced 

Labour aimed at raising awareness amongst the public. 



Happening Here campaign 



What does SOC in GM look like?
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Partnership areas of focus

• Enhance offender management across all priority areas

• Continued delivery of Another Chance programme in Manchester and North 

Trafford, targeting 14-25 year old group based violent offenders.

• Further support the development of local and city-region partners and 

partnerships, including measures of success

• Raise awareness of and support flow of information around exploitation and 

labour abuse in the care sector workforce

• Enhance intelligence development functions across priority areas



Contact details

Damian Dallimore, Assistant Director, PCCJF Team

Damian.Dallimore@greatermanchester-ca.gov.uk

Sian Payne, Senior Policy and Partnership Officer, Challenger

Sian.payne@greatermanchester-ca.gov.uk

Adele Adjetey, Senior Policy and Partnership Officer, Challenger

Adele.Adjetey@greatermanchester-ca.gov.uk 

Jamie Fallon, Senior Policy and Partnership Officer, Challenger

Jamie.fallon@greatermanchester-ca.gov.uk 
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