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The Mission: Carbon Neutral by 2038

DESNZ emissions estimates: 
For the period 2018-2021, GM has 

emitted 14.1 MtCO2 more than 
the suggested Tyndall Pathway 
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Developing the wireframe and learning from other 
cities 



Overall plan structure 
1. Mayor’s foreword 
2. Introduction - setting the vision, 2038, climate and biodiversity emergency 
3. Emissions Pathway, Targets, Action Plan 
4. Chapters –

1. Our Homes, 
2. Our Work, 
3. Our Leisure, 
4. Our Travel, 
5. Our Industry  

5. Conclusion 
1. Annex – emissions pathway, monitoring and evaluation, engagement 
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Chapters 

• Our Homes 
• Our Work
• Our Leisure
• Our Travel
• Our Industry  

• Carbon and Climate

• Biodiversity /Clean Blue and Green 
Spaces 

• Waste and Resources 

• Air Quality 

• Climate Adaptation 
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Developing actions 

Enabling 
Actions

Why (result of the 
action)

Action and Lead e.g. LAs, 
businesses, NGOs, residents, 
national government

Challenge Statement Sections 

Air Quality 

Biodiversity and Clean 
Green Spaces 

Carbon and Climate 

Climate Adaptation 

Waste and Resources 

How we live at home (Our Homes) 



@GMGreenCity | GMGreencity.com

Setting targets
2038 target5 year targetProgress to 

date
IndicatorMetricTheme

Halt decline in 
species abundance 
by x% by 2029. 

Biodiversity  Land  
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• Challenge groups
• Feedback on the vision and challenge statements.
• Focus on those actions outside of LA control and influence. 

• LA questionnaire 
• Trialled with Oldham
• Building on the leader's paper to understand LA appetite for actions.

• Listening Events
• January-March 2024
• Content will be informed by behaviour insights and 5YEP first draft. 

Engagement 



Next steps  

• Hold engagement workshops with 5YEP Forum and 
Challenge Groups.

• Continue working with Arup on the emissions 
pathway.

• First draft ready for review by Christmas. 
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