
Annex 1 

Proposed Greater Manchester Joint Health Scrutiny - Work Programme (June 2024 to June 2025) 

 

Date Item Lead Ask of scrutiny 

16.7.24 Reconfiguration Progress Report 

and Forward Look – Monthly Item 

• Claire Connor, Associate 

Director Communications & 

Engagement, NHS GM 

NHS GM must ensure their reconfiguration 

plans are well-evidenced, address local 

needs, and follow proper public and 

stakeholder engagement procedures. This 

Progress Report and Forward Look will 

describe the efforts taking place. 

 Attention Deficit Hyperactivity 

Disorder (ADHD) Adult Service 

Reconfiguration 

(JHS/SR/01) 

• Claire Connor, Associate 

Director Communications & 

Engagement, NHS GM 

To update the Joint Health Scrutiny 

Committee on NHS Greater Manchester’s 

review of adult ADHD services focusing on 

addressing unmet need, and for public 

involvement in support of this work. 

 

 In Vitro Fertilisation (IVF) Cycles 

Eligibility Reconfiguration 

(JHS/SR/03) 

 

• Claire Connor, Associate 

Director Communications & 

Engagement, NHS GM 

• Georgina Morgan, Senior 

Project Manager, GM IVF 

Cycles Project (GM Assisted 

Conception Policy) 

To provide an overview and update. 



 As above. 

 

• Harry Golby, SRO and 

Associate Director of Delivery 

and Transformation (Salford)  

• Mark Drury, Head of 

Engagement, Inclusion and 

Insight, NHS GM 

As above. 

13.8.24 Reconfiguration Progress Report 

and Forward Look – Monthly Item 

• Claire Connor, Associate 

Director Communications & 

Engagement, NHS GM 

NHS GM must ensure their reconfiguration 

plans are well-evidenced, address local 

needs, and follow proper public and 

stakeholder engagement procedures. This 

Progress Report and Forward Look will 

describe the efforts taking place. 

 Review of Arterial Vascular 

Surgery and Cardiac Surgery 

Service Reconfiguration 

(JHS/SR/02) 

 

• Claire Connor, Associate 

Director Communications & 

Engagement, NHS GM 

• Louise Sinnott, Head of Place 

Based Commissioning. NHS 

GM 

• Lee Hey, Director of 

Strategy · Manchester 

University NHS Foundation 

Trust 

This review aims to analyse the proposed 

reconfiguration of arterial vascular surgery 

and cardiac surgery services within NHS 

GM.  

  



 Obesity Prevention • Jane Pilkington, Director of 

Population Health, NHS GM 

To provide the Greater Manchester approach 

and coordination and to understand what is 

being done across Greater Manchester to 

prevent obesity and any learning that could 

be shared from the programme in Salford. 

Representatives from the grass roots 

programme in Salford and lead Greater 

Manchester colleagues on obesity 

prevention to be invited. 

10.9.24 Reconfiguration Progress Report 

and Forward Look – Monthly Item 

• Claire Connor, Associate 

Director Communications & 

Engagement, NHS GM 

NHS GM must ensure their reconfiguration 

plans are well-evidenced, address local 

needs, and follow proper public and 

stakeholder engagement procedures. This 

Progress Report and Forward Look will 

describe the efforts taking place. 

15.10.24 Reconfiguration Progress Report 

and Forward Look – Monthly Item 

• Claire Connor, Associate 

Director Communications & 

Engagement, NHS GM 

NHS GM must ensure their reconfiguration 

plans are well-evidenced, address local 

needs, and follow proper public and 

stakeholder engagement procedures. This 

Progress Report and Forward Look will 

describe the efforts taking place. 

  



12.11.24 Reconfiguration Progress Report 

and Forward Look – Monthly Item 

• Claire Connor, Associate 

Director Communications & 

Engagement, NHS GM 

NHS GM must ensure their reconfiguration 

plans are well-evidenced, address local 

needs, and follow proper public and 

stakeholder engagement procedures. This 

Progress Report and Forward Look will 

describe the efforts taking place. 

10.12.24 Reconfiguration Progress Report 

and Forward Look – Monthly Item 

• Claire Connor, Associate 

Director Communications & 

Engagement, NHS GM 

NHS GM must ensure their reconfiguration 

plans are well-evidenced, address local 

needs, and follow proper public and 

stakeholder engagement procedures. This 

Progress Report and Forward Look will 

describe the efforts taking place. 

21.1.25 Reconfiguration Progress Report 

and Forward Look – Monthly Item 

• Claire Connor, Associate 

Director Communications & 

Engagement, NHS GM 

NHS GM must ensure their reconfiguration 

plans are well-evidenced, address local 

needs, and follow proper public and 

stakeholder engagement procedures. This 

Progress Report and Forward Look will 

describe the efforts taking place. 

  



18.2.25 Reconfiguration Progress Report 

and Forward Look – Monthly Item 

• Claire Connor, Associate 

Director Communications & 

Engagement, NHS GM 

NHS GM must ensure their reconfiguration 

plans are well-evidenced, address local 

needs, and follow proper public and 

stakeholder engagement procedures. This 

Progress Report and Forward Look will 

describe the efforts taking place. 

18.3.25 Reconfiguration Progress Report 

and Forward Look – Monthly Item 

• Claire Connor, Associate 

Director Communications & 

Engagement, NHS GM 

NHS GM must ensure their reconfiguration 

plans are well-evidenced, address local 

needs, and follow proper public and 

stakeholder engagement procedures. This 

Progress Report and Forward Look will 

describe the efforts taking place. 

 



Annex 2 *  

 

Items to be Scheduled into the Work Programme 

 

Ref Item Suggested Lead 

1. Proposed reconfiguration of the Northwest Children’s 

and Women’s Services 

TBA Claire Connor, Associate Director 

Communications & Engagement, NHS GM 

2. Fit for the Future (Live in June 2024) TBA Claire Connor, Associate Director 

Communications & Engagement, NHS GM 

3. That Officers return to the Committee to discuss the 

sexual health model of care. 

 

13.3.24 Jane Pilkington, Director of Population 

Health, NHS GM and Lynne Donkin, Director of 

Public Health, Bolton Council. 

4. That updates on the ICP Recovery Plan be provided to 

the Committee as required 

13.9.23 Sir Richard Leese, Chair, NHS Greater 

Manchester Integrated Care and Mayor Paul 

Dennett, Chair, Integrated Care Partnership 

5. That the Joint Forward Plan and the subsequent steps 

in the Leadership and Governance Review be 

considered by the Committee at a future meeting. 

13.9.23 Sir Richard Leese, Chair, NHS Greater 

Manchester Integrated Care and Mayor Paul 

Dennett, Chair, Integrated Care Partnership 

6. That workforce and recruitment challenges within the 

healthcare sector be considered at a future meeting 

13.9.23 Sir Richard Leese, Chair, NHS Greater 

Manchester Integrated Care and Mayor Paul 

Dennett, Chair, Integrated Care Partnership 

7. Development of new treatments/work of Health 

Innovation Manchester 

12.7.23 Laura Rooney, Director of Strategy, Health 

Innovation Manchester 

 

  



Annex 3 
Items Previously Considered by the Committee in 2023/24 and 2022/23 

 

2023/24 

13.3.24 Sexually Transmitted Infections • Jane Pilkington, 

Director of Population 

Health, NHS GM 

• To consider how the recent rise in sexually 

transmitted infections across Greater 

Manchester is being addressed, in particular 

HIV. 

 Financial Challenges • Claire Connor, 

Associate Director, 

NHS GM 

• A series of deliberative events to discuss the 

significant financial challenges facing the NHS 

across Greater Manchester are being 

undertaken.  This is the beginning of an ongoing 

conversation about service changes as the 

financial situation will mean service redesigns 

and some tough decisions.   

17.1.24 Mental Health Inequalities • Xanthe Townend, 

Programme Director – 

Mental Health, NHS 

Greater Manchester 

Integrated Care 

• As requested by Members in March 2023. 

• To understand the inequalities across Greater 

Manchester and what work was taking place to 

address the issues. 

 Young People’s Health and 

Wellbeing – BeeWell Survey 

• Francesca Speakman, 

#BeeWell Project 

Manager, GMCA 

• To share the findings of the #BeeWell Survey 

and the actions that have been undertaken by 

organisations across GM to improve the health 

and wellbeing of young people. 



8.11.23 GM work to tackle health 

inequalities 

(Joint meeting with the GMCA 

Overview & Scrutiny Committee) 

 

• Warren Heppolette, 

Chief Officer for 

Strategy & Innovation, 

NHS GM 

• Jane Pilkington, 

Director of Population 

Health, NHS GM 

• Joint session with the GMCA Overview & 

Scrutiny Committee. 

• To consider the strategic role for the GMCA 

Overview & Scrutiny Committee in terms of the 

Greater Manchester Strategy outcomes for 

health. 

• The Fairer Health for All Framework to be 

introduced. 

13.9.23 Dentistry Update 

 

• Rob Bellingham, 

Director of Primary 

Care and Strategic 

Commissioning, NHS 

Greater Manchester 

Integrated Care 

To provide an update following the Dentistry update 

provided at the 18.02.23 meeting. 

 Joint Health Scrutiny and 

Integrated Care Arrangements 

• Paul Dennett, Chair of 

the Integrated Care 

Partnership (ICP) and 

Sir Richard Leese, 

Chair of the Integrated 

Care Board (ICB) 

To consider the role of the Committee in the 

integrated care arrangements. 

  



12.7.23 Introduction to NHS Greater 

Manchester Integrated Care 

• Warren Heppolette, 

Chief Officer for 

Strategy & Innovation, 

NHS Greater 

Manchester Integrated 

Care 

To provide the current situation, role, accountability, 

and background of NHS Greater Manchester 

Integrated Care. 

2022/23 

13.7.22 Strategic Approach to Recovering 

in Greater Manchester 

 

• Richard Mundon, 

Director of Strategy and 

Planning  

at Wrightington Wigan 

and Leigh Teaching 

Hospitals NHS  

Foundation Trust and 

Chair of GM Provider 

Directors of Strategy 

The Committee is asked to: 

1. Discuss the GM Strategic Approach to 

Recovery, noting the scale and interconnectivity 

of the proposed.  

2. Comment on whether this provides a practical 

joined-up framework for delivery.  

3. Identify any area for further in-depth 

engagement at future sessions. 

14.9.22 Greater Manchester Health and 

Care Digital Strategy/Maturity and 

Inclusion Work 

• Laura Rooney, 

Director of Corporate 

Strategy (Interim), 

Health Innovation 

Manchester 

To understand how digitalisation will be used as an 

enabler to deliver the NHS Recovery Plan, and 

what it has enabled to date.  Also, to review how 

digital exclusion is impacting on health inequalities. 



Elective Recovery Update • Vicky Sharrock, 

Deputy Director 

Strategic Operations 

NHS GM Integrated 

Care 

To provide members with the current status of 

elective care, including the extent of the backlog 

challenge, the approaches being utilised in GM to 

address it and the progress (and challenges) so far. 

21.11.22 Integrated Care Strategy (ICS) • Paul Dennett, Chair of 

the Integrated Care 

Partnership 

To have an opportunity to consider the ICS before 

publication to ensure that it is in line with GM 

priorities. 

Urgent Care System Update • Salman Desai, Deputy 

Chief Executive Officer 

and Dan Smith, Interim 

Head of Service for GM 

To understand the continued pressures on the 

urgent care system and plans to address issues for 

Accident and Emergency (A&E) departments, 

ambulances and within social care. 

18.1.23 Dentistry • Rob Bellingham, 

Director of Primary 

Care and Strategic 

Commissioning 

To gain an understanding of the current picture 

across the dentistry sector, its challenges and what 

is being done to improve services. 

ICS and Performance Measures • Warren Heppolette, 

Chief Officer for 

Strategy and 

Innovation, NHS GM 

Integrated Care 

To enable the Committee to comment on the draft 

ICS before approval, specifically to understand 

more about its performance monitoring framework 

against delivery. 

  



 Integrated Care Board report on 

Quality and Performance Update 

• Steve Dixon Chief 

Delivery Officer, NHS 

Greater Manchester 

This report is provided for information in response 

to their questions around performance measures at 

the last meeting. 

8.3.23 Integrated Care Strategy (ICS) • Warren Heppolette, 

Chief Officer for 

Strategy and 

Innovation, NHS GM 

Integrated Care 

Final draft of the Strategy before approval by the 

Integrated Care Board (ICB) and following on from 

discussions in January 2023. 

 Mental Health Plan • Sandeep Ranote, 

Mental Health Lead for 

NHS GM Integrated 

Care 

To understand how GM is addressing the 

significant increase in people experiencing mental 

health issues, in particular young people. 

 Greater Manchester People and 

Culture Strategy 

• Janet Wilkinson, Chief 

People Officer and 

Councillor Bev Craig, 

Manchester City 

Council (Economy, 

Business and 

International - GMCA 

Portfolio Lead) 

To look closer at GM’s Workforce Wellbeing 

Strategy, wellbeing toolkit and reference to future 

workforce planning.  To further consider work 

underway in relation to the real living wage, good 

employment charter and social value. 

  



 Elective Care Update • Vicky Sharrock, GM 

Programme Director for 

Elective Care 

To provide the Committee with an update on the 

delivery of the 78-week position following a report in 

September 2022 which advised there would be 

84,000 patients to be treated before the end of 

March 2023.   

 

  



Annex 4 

Greater Manchester Joint Health Scrutiny – District Items 2024/25 

 

District Date Topic 

Bolton TBA • 2024/25 Work Programme not yet available 

Bury 20.7.24 • 2024/25 Work Programme not yet available 

Manchester 22.5.24 • Shanley Report, Adult Safeguarding Annual Report 

 17.7.24 • Health Care Led Regeneration, Manchester NHS Foundation Trust Service Developments, A new Our 

Manchester Strategy 

 4.9.24 • Managing Long Term Conditions, Community Health Transformation Programme, Planning for Winter 

2024/25 across Health and Care 

 9.10.24 • Making Manchester Fairer, A new Our Manchester Strategy 

 6.11.24 • Budget Reports, Suicide Prevention, Drug and Alcohol Services 

 4.12.24 • Dementia Strategy, Extra Care Developments 

 15.1.24 • End of Life/Palliative Care Update, GM Integrated Care Board Update 

 12.2.25 • Budget Reports, Implementation of 2024/25 Winter Plans 

 5.3.25 • Public Health Annual Report, Update on Sexual Health Services 

Oldham 12.6.24 • 2024/25 Work Programme not yet available 

  



Rochdale 31.7.24 • Your Trust Performance Report, Ofsted Inspection Report of Children’s Services and Improvement Plan 

Update 

 9.11.24 • HMR Locality Board Update Report, and Ofsted Inspection Report of Children’s Services, Improvement 

Plan Update, Cabinet Member for Children’s Services and Education Update 

 23.10.24 • Ofsted Inspection Report of Children’s Services and Improvement Plan Update, Health and Wellbeing 

Board Annual Report, Director of Public Health Annual Report 

 29.1.25 • Ofsted Inspection Report of Children’s Services and Improvement Plan Update, Safeguarding 

Children’s Partnership Annual Report 

 12.3.25 • Ofsted Inspection Report of Children’s Services and Improvement Plan Update, Your Trust 

Performance Report 

Salford TBA • Will consider in 2024/25 NWAS emergency services and patient transport in Salford, Urgent and 

Emergency Care performance, Experience of social care providers in Salford, Older people’s 

experience in hospital, Carers in Salford Healthy eating, exercise options and promoting a healthy 

lifestyle, Substance misuse and addictions, Health Improvement/health checks, Tobacco 

alliance/Smoke Free settings, Public Health Annual Report 2023/24 Healthwatch reports, Tackling 

inequalities: Asylum Seekers and Refugees, Welfare rights and debt advice 

Stockport 13.7.24 • 2024/25 Work Programme not yet available 

Tameside 13.7.24 • 2024/25 Work Programme not yet available 

Trafford TBA • 2024/25 Work Programme not yet available 

Wigan 15.7.24 • 2024/25 Work Programme not yet available 

 

 


