Appendix 1

Greater Manchester Joint Health Scrutiny - Work Programme (June 2024 to June 2025)

Date

Item

Lead

Ask of scrutiny

15.10.24

Reconfiguration Progress Report
and Forward Look — Monthly Item

e Claire Connor, Associate
Director Communications &
Engagement, NHS GM

NHS GM must ensure their reconfiguration
plans are well-evidenced, address local
needs, and follow proper public and
stakeholder engagement procedures. This
Progress Report and Forward Look will

describe the efforts taking place.

That Officers return to the
Committee to discuss the sexual

health model of care

e Jane Pilkington, Director of
Population Health, NHS GM
and Lynne Donkin, Director of
Public Health, Bolton Council.

To discuss improving sexual health services
in the Greater Manchester area with

Members.

Review of Arterial Vascular
Surgery and Cardiac Surgery
Service Reconfiguration
(JHS/SR/02)

e Claire Connor, Associate
Director Communications &
Engagement, NHS GM

e Louise Sinnott, Head of Place
Based Commissioning. NHS
GM

e Lee Hey, Director of
Strategy - Manchester
University NHS Foundation

Trust

This review aims to analyse the proposed
reconfiguration of arterial vascular surgery
and cardiac surgery services within NHS
GM.




12.11.24

Reconfiguration Progress Report
and Forward Look — Monthly Item

Claire Connor, Associate
Director Communications &
Engagement, NHS GM

NHS GM must ensure their reconfiguration
plans are well-evidenced, address local
needs, and follow proper public and
stakeholder engagement procedures. This
Progress Report and Forward Look will
describe the efforts taking place.

Co-occurring Conditions

Mark Knight, Strategic Lead
for Substance Misuse, GMCA

Co-occurring conditions often lead to more
complex and severe health outcomes,
requiring integrated and coordinated care
approaches. By understanding the interplay
between these conditions, the Committee
can advocate for policies and services that
address the holistic needs of individuals and

improve overall health outcomes.

10.12.24

Reconfiguration Progress Report

and Forward Look — Monthly Item

Claire Connor, Associate
Director Communications &
Engagement, NHS GM

NHS GM must ensure their reconfiguration
plans are well-evidenced, address local
needs, and follow proper public and
stakeholder engagement procedures. This
Progress Report and Forward Look will

describe the efforts taking place.




21.1.25

Reconfiguration Progress Report
and Forward Look — Monthly Item

Claire Connor, Associate
Director Communications &
Engagement, NHS GM

NHS GM must ensure their reconfiguration
plans are well-evidenced, address local
needs, and follow proper public and
stakeholder engagement procedures. This
Progress Report and Forward Look will
describe the efforts taking place.

18.2.25

Reconfiguration Progress Report

and Forward Look — Monthly Item

Claire Connor, Associate
Director Communications &
Engagement, NHS GM

NHS GM must ensure their reconfiguration
plans are well-evidenced, address local
needs, and follow proper public and
stakeholder engagement procedures. This
Progress Report and Forward Look will

describe the efforts taking place.

18.3.25

Reconfiguration Progress Report

and Forward Look — Monthly Item

Claire Connor, Associate
Director Communications &
Engagement, NHS GM

NHS GM must ensure their reconfiguration
plans are well-evidenced, address local
needs, and follow proper public and
stakeholder engagement procedures. This
Progress Report and Forward Look will

describe the efforts taking place.




Items to be Scheduled into the Work Programme

Ref Item Suggested Lead
1. Proposed reconfiguration of the Northwest Children’s TBA Claire Connor, Associate Director
and Women'’s Services Communications & Engagement, NHS GM
2. Fit for the Future (Live in June 2024) Informal Claire Connor, Associate Director
briefing Communications & Engagement, NHS GM
13.08.24 plus
regular
updates in
monthly
report
4. That updates on the ICP Recovery Plan be provided to | 13.9.23 Sir Richard Leese, Chair, NHS Greater
the Committee as required Manchester Integrated Care and Mayor Paul
Dennett, Chair, Integrated Care Partnership
5. That the Joint Forward Plan and the subsequent steps | 13.9.23 Sir Richard Leese, Chair, NHS Greater
in the Leadership and Governance Review be Manchester Integrated Care and Mayor Paul
considered by the Committee at a future meeting. Dennett, Chair, Integrated Care Partnership
6. That workforce and recruitment challenges within the 13.9.23 Sir Richard Leese, Chair, NHS Greater
healthcare sector be considered at a future meeting Manchester Integrated Care and Mayor Paul
Dennett, Chair, Integrated Care Partnership
7. Development of new treatments/work of Health 12.7.23 Laura Rooney, Director of Strategy, Health

Innovation Manchester

Innovation Manchester




10.

Workforce engagement with Sustainability Plan / State
of the Nation etc




Previously Considered in 2024/25

Date

Item

Lead

Ask of scrutiny

10.9.24

Reconfiguration Progress Report
and Forward Look — Monthly Item

e Claire Connor, Associate
Director Communications &
Engagement, NHS GM

NHS GM must ensure their reconfiguration
plans are well-evidenced, address local
needs, and follow proper public and
stakeholder engagement procedures. This
Progress Report and Forward Look will

describe the efforts taking place.

Obesity Prevention

e Jane Pilkington, Director of
Population Health, NHS GM

To provide the Greater Manchester approach
and coordination and to understand what is
being done across Greater Manchester to
prevent obesity and any learning that could
be shared from the programme in Salford.
Representatives from the grass roots
programme in Salford and lead Greater
Manchester colleagues on obesity

prevention to be invited.

NHS Greater Manchester Chief

Executive’s Update

e Mark Fisher, Chief Executive,
NHS GM




16.7.24

Reconfiguration Progress Report
and Forward Look — Monthly Item

Claire Connor, Associate
Director Communications &
Engagement, NHS GM

NHS GM must ensure their reconfiguration
plans are well-evidenced, address local
needs, and follow proper public and
stakeholder engagement procedures. This
Progress Report and Forward Look will
describe the efforts taking place.

Attention Deficit Hyperactivity
Disorder (ADHD) Adult Service
Reconfiguration

(JHS/SR/01)

Claire Connor, Associate
Director Communications &
Engagement, NHS GM

To update the Joint Health Scrutiny
Committee on NHS Greater Manchester’'s
review of adult ADHD services focusing on
addressing unmet need, and for public

involvement in support of this work.

In Vitro Fertilisation (IVF) Cycles
Eligibility Reconfiguration
(JHS/SR/03)

Claire Connor, Associate
Director Communications &
Engagement, NHS GM

Harry Golby, SRO and
Associate Director of Delivery
and Transformation (Salford)
Mark Drury, Head of
Engagement, Inclusion and
Insight, NHS GM

To provide an overview and update.




