
 

 
FOR INFORMATION 

GM POLICE, FIRE AND CRIME PANEL 
 

 
 
Date:  18th September 2024 
 
Subject: Police and Crime Panel and Steering Group Joint Forward Plan  
 
Report of: Neil Evans - Director for Police, Crime, Criminal Justice and Fire 
 

 
PUPOSE OF REPORT 
 
The Joint Forward Plan was agreed by Police, Fire and Crime Panel in July 2024 

and sets out the schedule of reports to be presented to Police, Fire and Crime Panel, 

Steering Group and Leads over the municipal year and can be added to within the 

year to reflect emerging issues. 

 

The attached is an updated plan for the information of Panel members. 

 

RECOMMENDATIONS 

 

1. Members are asked to note the content of the Joint Forward Plan.  

 

 

 

CONTACT OFFICERS 

 

Samantha Stabler 

samantha.stabler@manchester.gov.uk 

 

Neil Evans 

Neil.evans@greatermanchester-ca.gov.uk 

 

 

mailto:samantha.stabler@manchester.gov.uk
mailto:Neil.evans@greatermanchester-ca.gov.uk
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1. BACKGROUND  

 

1.1 The Police and Crime Panel and Steering group share a joint work plan, 

known as the Forward Plan, which is reviewed on an annual basis.  

 

1.2 The work plan sets out the areas of focus for Panel, Steering group and 

Leads.  

 

2. DEVELOPING A FORWARD PLAN 

 

2.1 Members of Panel, Steering group and Leads have been consulted on the 

reviewed Forward Plan and additions incorporated since the last Panel 

meeting.  

 

2.2 The Forward Plan takes account of the Police and Crime Plan priorities and   

commitments as well as additional areas of focus that are requested by Panel 

and Steering Group members. 

 

2.3 The Forward plan can be added to at any time and members of all groups are 

able to request that items are added to future meetings. Items that have been 

presented to previous meetings are highlighted in green. 

 

3. RECOMMENDATIONS 

 

3.1 Shown at the front of the report. 
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   APPENDIX ONE 
 

  May 2024 - April 2025 GMP 
reports 

      

  Completed GMFRS 
reports 

      

2024-25 Municipal Year Forward Plan 

Police and  
Crime 
Panel 

Item Police and 
Crime 
Steering 
Group 

Item Police and 
Crime 
Leads 

Item 

11/6/24, 
2.00 
AGM 

Rules of Procedure 
Annual complaints 
report 
Appointment to the 
Panel 
  

27/06/2024 
AGM 

Appointment of Chair and 
Approval of TOR 

22/07/2024 Catch 22 - Victim 
services 

  Appointment of Chair 
and Vice Chair 
verbal 

  Complex Safeguarding   GMFRS Place Based 
App update 

  GMP Workforce update 
- recruitment and 
retention, diversity etc 

  Serious Violence Annual 
update and Forward Look 

  GMFRS Serious 
Violence Duty update 



4 
 

  Stop & Search   Deliberate Fire Setting   Prevent and Channel 
Assurance process, 
proposal. 

  FCC performance 
update and general 
performance 

  GMFRS Water Safety 
Partership Update 

  Fire Stations as Safe 
Havens 

  Finance   Neighbourhood Policing - 
Update 

  Cyber Prevent 

  Police and crime plan - 
priority 1 report & 
Performance scorecard 
Year 3 update 

  Child centred Policing   Developing the Police 
and Crime plan - update 

  Gender Based Violence 
Delivery plan - year 2 
update 

  Blue Light Collaboration   GM Drugs Intelligence 
Function (Trends, 
DEWS, DRDs) 

  Decisions taken   Victim service and wider 
strategy delivery 

  DRAFT Deputy Mayor 
Annual Report 2023/24 

  GMFRS Efficiency & 
Productivity Plan 
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  GMFRS Fire Plan 2025-
29 - Overview 
consultation and 
drafting  

        

  Work plan / forward look         

Police and  
Crime 
Panel 

Item Police and 
Crime 
Steering 
Group 

Item Police and 
Crime 
Leads 

Item 

24/7/24 
2.00 

Police and crime plan - 
Priority 2, year 3 report 

15/8/24 Restorative Justice - 
broader work programme 

30/9/24 GM Combatting Drugs 
partnership - Strategic 
Delivery Plan and 
Outcomes framework 

  GMFRS - Annual 
Delivery Report 23-24  

  Domestic Abuse - update 
on GMP DA arrangements 
review and technology 
update 

  GMFRS Staywise 
Update 

  HMICFRS update – 
including SCO, 
Homicide Prevention 
and PEEL – 

  Fire Safety Overview   GMFRS Community 
Safety Interventions 
Offer 

  Baird Inquiry report   GMFRS What Works Forum 
(WWF) Update 

  Police and Crime plan 
update 

  GM Drugs Intelligence 
Function (Trends, 
DEWS, DRDs) 

  GMFRS Annual Evaluation 
Report 

  Deputy Mayors report of 
Complaints 
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  GMFRS Annual 
Assurance Statement 

  GMFRS HMICFRS Update     

  Decisions   Strategic assessment of risk 
of the national and 
international energy 
regulations technologies  

    

  Joint report - Tackling 
Hate Crime Plan 
refresh.  
Backward and Forward 
Look 

       

  GMFRS - Atlas Project - 
update 

       

  ASB – Off road bikes, 
electric bikes and quads 
– Operation Hurricane  

        

  Proposal for the 
development of a new 
Police and Crime Plan 

      
 

Police and  
Crime 
Panel 

Item Police and 
Crime 
Steering 
Group 

Item Police and 
Crime 
Leads 

Item 
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18/9/24 
2.00 

GMFRS Annual 
Delivery Report 23-24 

17/10/24 Out of Court Disposals 25/11/24 GM Combatting Drugs 
partnership - Strategic 
Delivery Plan and 
Outcomes framework 

  Organised Crime 
Annual update and 
Forward look 
(Challenger, Modern 
Slavery and  Trafficking) 

  Youth Justice 
Transformation 

  Police and Crime plan 
update 

  Reducing Harm and 
Offending strategy -  
year 3 update - to 
include support to those 
on Probation orders with 
MH 

  RASSO     

  Police and crime plan - 
Priority 3, year 3 
progress report 

  Update on Fraud      

  Right Care Right Person   GMFRS Winter Safety     

  Decisions   GMFRS Protection 
Business Engagement 
Framework and Overview 

    

  Vision Zero update -   Draft Police and Crime Plan     
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  GM Drugs Intelligence 
Function (Trends, 
DEWS, DRDs) 

  GMFRS Volunteering 
Report (update against 
Strategy) 

    

  Report recommending 
appointment of 
Independent members 
following recruitment 

  Tackling inequality in 
Policing 

    

  Deputy Mayor Annual 
report 2023/24 

  RCRP update      

  GMP Plan on a Page 
update 

        

  GMP Vetting update 
report -  

        

  Deputy Mayors report of 
Complaints 

        

  GMFRS Culture First 
Update 

        

Police and  
Crime 
Panel 

Item Police and 
Crime 
Steering 
Group 

Item Police and 
Crime 
Leads 

Item 

18/11/24, 
2.00 

Finance - Precept 
process 

12/12/24 GMFRS Fire Plan 2025-29 
Proposals 

27/1/25   
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  GM Combatting Drugs 
partnership - Strategic 
Delivery Plan and 
Outcomes framework 

  GMFRS Budget Proposals     

  Hate Crime Update    GMFRS Bonfire Night 
Interventions 

    

  GMP Local Policing 
update 

  Child centred Policing - 
update on progress since 
June 2024 

    

  GMFRS Mid-Year 
Performance Report 

  
 

    

  GMFRS Sustainability 
Strategy Update 

        

  Police and Crime Plan  
Dec 2024 - March 28 
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Police and  
Crime 
Panel 

Item Police and 
Crime 
Steering 
Group 

Item Police and 
Crime 
Leads 

Item 

27/1/25, 
1.00 - 3.00 

GMFRS Budget 13/2/25 Fire Commission - emerging 
energy technologies 

    

  Precept Hearing   GMFRS Draft ADP 25-26     

      GMFRS Item - TBD     

Police and  
Crime 
Panel 

Item Police and 
Crime 
Steering 
Group 

Item Police and 
Crime 
Leads 

Item 

19/3/25, 
2.00 

Year Review of GBV 
Delivery Plan 

3/4/25 GM Combatting Drugs 
partnership - 6 month 
update -  Strategic Delivery 
Plan and Outcomes 
framework 

31/3/25 Year Review of GBV 
Delivery Plan 

  GMFRS Estates 
Programme Update 

  Year Review of GBV 
Delivery Plan 
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      GMFRS Fire Plan 
Engagement - You Said, 
We Did 

    

      Maturity Assessment of 
IPBW  

    

 


