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Developing an inclusive integrated technical education, skills and work system that 
connects residents, localities, providers, and businesses to build a strong, resilient, 
modern Greater Manchester economy that works for everyone
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OUR APPROACH 
& PRINCIPLES

There’s no one-size fits all in Greater 

Manchester – our people and places are different, with 

varying needs and priorities.

WE ARE:

1. Person-centred; proactively advancing 

equality by taking an evidence-based approach to 

identifying and tackling barriers to participation 

in learning and work.

2. Building on existing activity, not approaching 

from a standing start.

3. Exploring all opportunities to make our collective 

resources work smarter and harder, using insight 

to shape policy and commissioning decisions.

4. Maximising all available opportunities for 
devolution- Integrated settlement allows for a 
new approach to supporting the 150,000. 
Current AEB, plus other skills funding and DWP 
employment support- using the funding to look 
across the 150,000 and using the most 
appropriate level of deliver & commissioning

5. Working closely with local authorities to best target 

our combined resources, based on evidence, needs 

and priorities.

6. Building partnerships and collaborating fully to 

achieve our goals.

7. Embracing two-way accountability, rather than a 

commissioner/provider relationship – key 

stakeholders more accountable.

8. Actively innovating and forging new 

ways of working, sharing our learning and scaling up 

what works.

9. Focusing on outcomes, not outputs; bringing all 

parts of the system together to achieve an effective, 

integrated solution



GM: Where are we now?

Total GM working age 
population of 1.8m

Nearly half a million 
people in GM 

economically inactive, 
137,000 long term sick 

Economic Inactivity at 
c.400,000 including 

80,000 that want to work

102,600 employed 
people in GM have work 
limiting mental health / 

MSK needs

7.3% of GM residents 
have no qualifications

Ethnicity employment 
gap 5.4% compared to 

4.4% overall 

In March 2024, nearly 
4,000 (5.5%) of GMs 16–
17 year-olds were NEET 

or not known

We need to reach more residents and ensure they get the right support at the right time – reducing the numbers that 

fall through the cracks in a siloed approach.

We need to make funding in the system work harder and smarter – doing more for less and ensuring every pound 

invested contributes to multiple outcomes.

By pooling resources, assets and investment the GM system can support more people to move closer to sustained work

Two thirds of young 
people did not progress 

into higher education 
institutions in 2020/2021



Current activity and key 
achievements 



Achievements so far- Adult Skills
• Since 2019 Devolved AEB funding has supported 

over 174,000 residents on 610,000+ courses to date. 

• On average 54,000 residents supported per year

• 1300 residents supported to gain a Level 2 digital 
skills qualification

• 6700 residents accessing Level 3 Targeted Single 
Funding Pot

• Funding to Local Authorities to focus on key areas 
e.g. supporting Digital Inclusion, and access to 
English for Speakers of Other Languages (ESOL)

• Over 1100 career progressions through Skills 
Bootcamps

• Over 3600 SMEs engaged & over 20,000 individuals 
supported through ESF Skills for Growth

• 59% of individuals engaged on a Multiply course 
have progressed onto another Adult Skills course so 
far.



Focusing on the future
1. Supporting 150,000 residents in/closer to work 

2. Greater Manchester Baccalaureate



Clear signal from the Mayor 

around 3 key priorities

GM Housing First: recognising that residents can’t have a good life or good health without the 
foundation of a good, secure home and that overly focusing on policies to promote owner occupation have 
contributed to a housing crisis, seeking to bring new energy to solving Greater Manchester’s housing crisis 
by taking action on multiple levels, including introducing new support/protections to empower renters in 
substandard housing, and building new net zero council homes.

Technical Education and the Greater Manchester Baccalaureate: an ambitious approach 
to help young people to navigate with an equal footing through the technical landscape and pursue a work-
related route that meets their aspirations, feeds their passions, and leads them to the job roles in the GM 
economy.

Live Well expansion: moving away from a distrustful deficit model for benefits by seeking to expand 
GM’s emerging Live Well service, providing everyday support for people in our communities, by making the 
case for substantial devolution of DWP support, bringing that support together with existing social 
prescribing services in primary care to create a unified Live Well service.



Our Vision- 150,000 residents supports into or closer to the labour market through an 
integrated employment, skills & health offer- enabling local delivery- co-designed provision- 

avoiding confusion- no wrong door- outcome focused- benefit blind



• Many areas across GM have developed employment/skills/CVS hubs to provide a trusted space for residents.

• This points to the mainstream not working and is an example of GM working round the system to support residents.

• Services are co-located to ensure a wraparound offer for residents- this can include health, housing & debt advice.

• This is not consistent across GM and JCP are only part of some- they don’t have the same powers as the Youth Hub Work 
Coaches- so no benefit discussions and process can take place in these sites. They are there for advice and outreach 
only.

• These centres engage and do more than signpost residents in a way JCP cannot currently do with the benefit monitoring 
system and focus. Right intervention, right time not a tick box exercise.

• Loaves and Fishes is one example of how many of these ‘Live Well’ sites function in a community- the prize is that JCP 
becomes a trusted partner, so residents engage and feel supported to find work.

• The missing part is employment support as it’s driven by programmes that often collide in a place and cause confusion- 
by moving to an outcome framework approach it allows GM to commission based on need not criteria and embeds the 
right support across contracted,  JCP & local VCFSE offers.

• By building capacity in a place with devolved & local funding GM commits to building a model of Live well centres 
embedding JCP as part of the workforce not the problem

Supporting the Live Well development- through the lens of 
employment support



What are we 
trying to do?

• Working to support and help 
prepare young people to 
actively participate and thrive 
in the economy. We are doing 
this by building on their 
ambitions, qualities and skills 
in order for them to have fair 
access to the opportunities and 
have hope for the future. 

Greater Manchester Baccalaureate (MBacc) | 
Voices of Young People (youtube.com)

https://www.youtube.com/watch?v=jnV0LTy6lnE&t=3s
https://www.youtube.com/watch?v=jnV0LTy6lnE&t=3s


The route for young people 

at

• Essential Qualifications

• Gateway relevant optional 

Qualifications

• T-Levels, Apprenticeships, 

other technical Qualifications

• Degree Apprenticeships, HE, 

or great jobs



Key Deliverables

For 24/25:

Resources are available now: 
(Click below)

The 5 projects announced at the MBacc summit.

 Beeline.(6)

https://gmacs.co.uk/mbacc2425/


Beeline

• 1000 views in 
first month

• We will build on 
this with support 
and feedback 
from employers 
and young 
people

https://gmacs.co.uk/beeline/


The Future Roadmap



Key questions

• Employment Support:
• From your experience locally: How can we reach and engage more people? 

What do you do now that you could build on? What could you do 
differently?

• Greater Manchester Baccalaureate
•  How would you like to be kept updated about your areas?

• Are there priorities in your locality that the Greater Manchester 
Baccalaureate can help with?

• What are the opportunities that the Greater Manchester Baccalaureate 
presents?
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